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Dear Members, Colleagues and Friends, 

IN this issue of Human Futures Magazine we proudly present 
for you a long range of contributions that demonstrate, 
not only the heterogeneity, but also the originality and 
creativity of the futures field. We are still very marked by 

the ongoing pandemic, which also many of the contributions 
reflect, but the present contributions also reflect the ability 
for futurists to imagine long term, the willingness to move 
beyond the negative, the crisis and the catastrophe, and not 
at least asking the question: “What kind of futures do we 
want?” As a part of this picture the current pandemic also 
trigger a much broader community than the futurists field 
to think long term and to figure out how to deal with, make 
decisions and create strategies in a context marked by severe 
uncertainty and complexity. 

As Claire Nelson states in her column “Futures matters” 
below, “Interest in the future since the onslaught of the pandemic 
seems to be at an all-time high. Not since 1999 with the hype and 
hysteria of the millennium code 2000 programming flaw has 
there been such a flurry of studies and essays and opinions and 
start-ups aimed at prognosticating on the direction we might or 
must take.”

For those of us that remember the hype around the year 
2000 this is an appropriate and valid analogy. Personally I was 
leading at that time a comprehensive Foresight Program for 
the Norwegian Government and was invited to an uncountable 
number of talk shows, presentations and discussions on the 
topic. Soon one of the main mission for me and my team was 
to break with the somehow overall linear expectation of the 
coming crisis, to elaborate more on possible positive outcomes 
of the century turn, and to communicate the following message: 
“it could also turn out to be less problematic than expected, 
quite positive, if you may!”. That we in the certainty of the 
aftermath became right is not the point here. The point is to 
create efforts to also imagine the positive in times that are 
marked by negative visions and pessimism. Two important 
questions have to be raised – how are we as a community 
supposed to react and contribute to this immense raise of 
demand? How do we communicate positive and shared futures 

in a time marked by negativity, skepticism and even, pessimism? 
One important dimension of this is how we are supposed 
to learn, what kind of education do we need, and how is the 
educational system supposed to deal with uncertainties and 
not be rigged around certainties? This issue of the magazine 
certainly addresses these questions.

To elaborate on these you may start out with Eduardo 
Valladeres reflections on vulnerability and how we are supposed 
to teach pupils and students about realities that do not exist 
yet. Bryan Greetham leads us into the essence of crisis and 
the futures field’s response to that, while Hank Kune from 
the project Positive Cartography, addresses the question 
“can positive futures become places to be?” I have personally 
been involved in several of the events and can assure you that 
this is interesting, both methodologically and in content. His 
perspectives can also be read about in the Pecha Kucha part 
in addition to the thoughts of Pouyan Bizeh. Further, in the 
contribution of Areli Zaragoza Ruiz about “Cognitive feeling: 
future possibilities 2050” we are generously integrated in 
reflections around the role of emotions, spirituality and feminism 
in futures reasoning and anticipation. In the PROGNOSIS part, 
Claire Nelson conducts a very inspiring conversation with Derek 
Woodgate about Education That Matters. For those of you 
interested in educational policy and educational futures this is 
definitely a good read. 

Finally, I also have to mention the many book reviews and 
technical notes in this issue.   

Please also visit us at the Futures Barometer and express 
your opinion: https://bit.ly/FuturesBarometer3-21

I wish you all a happy READING. 

Sincerely Yours,
Erik 

Erik F. Øverland
President
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T
HE gestation period of an 
elephant is in the neighborhood 
of 22 months.  So, my 
guesstimate is that this baby 

elephant known as the COVID Pandemic 
will keep us in confinement for at 
least another 8 months   Much of our 
attention has been focused on getting 
rid of this unwanted gift. But the fact is 
we will have to carry it to full term.  And 
luckily, there have been some pockets 
of minds fixed on the future beyond the 
delivery date – that is the end date of 
the COVID pandemic.   One such pocket 
of futures focus is Part One of the World 
Economic Forum (also known as the 
Davos Forum) which took place virtually 
in the last week of January 2021.  What 
did it focus on?   You guessed right – and 
I quote – “the COVID-19 pandemic, the 
importance of global collaboration, 
and the need to rebuild trust and 
to make bold and transformative 
choices today to face the urgent 
economic, environmental, social and 
technological challenges” – end quote.   

This convocation was done under 
the highbrow tagline “The Great Reset”.  
Whatever that means.  Resetting the 
clock could be used to mean starting 
the clock at the time it is now – after 
the pause or drift.  It can also mean, 
resetting the table after we have taken 
off the old everyday tablecloths with 
the brand-new store smelling Easter 
design tablemats.  Resetting can 
also mean to reprogram the warning 
light sensor in your car engine after 
changing the oil. So, what exactly is the 

Great Reset?  For the folk at Davos, it 
meant a decision to proceed virtually, 
while planning for an in-person face 
to face as soon as is legally and safely 
possible; as well as to include youth to 
explore among other things building 
a better future for work, sustainable 
development and harnessing the 
technologies of the Fourth Industrial 
Revolution. For me, the Great Reset 
means a call to Reset The Future.  But 
what does that mean? If the future is 
not set in the first place how can it be 
reset?  Another to explain this may be 
to recognize that the futures we had 
envisaged and hoped for have been 
derailed and should be put out to 
pasture along with the beta-tapes and 
other technologies in the graveyard of 
ideas that failed to launch.  

Interest in the future since the 
onslaught of the pandemic seems to be 
at an all-time high.  Not since 1999 with 
the hype and hysteria of the millennium 
code 2000 programming flaw has there 
been such a flurry of studies and essays 
and opinions and start-ups aimed at 
prognosticating on the direction we might 
or must take.  From my perspective, the 
covid-induced great transition, has made 
it clear that now, more than ever, we all 
have to learn to sing in harmony.  And, 
moreover we might best channel our 
reset to the words of the O’Jay’s 1977 hit 
song “We’re in this thing together/ We 
gotta work it out.”  For, as the experts at 
Davos and Davos watchers all note, we 
are indeed at a crossroads. The question 
before us is, “Which way to the future we 

FUTURE MATTERS
By Claire A. Nelson
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want?”  This assumes there is consensus 
on who is included in we, and that there 
is agreement on the future we want.  

I believe a better question, if not 
the big question of our time is rather, 
“How might we share our future?”  I 
would argue that this question leads 
us to unearth the many other follow-on 
and sub - questions that are needed to 
derive both the direction and tempo of 
our exploration. We all know that no one 
institution or individual can take on all 
the political, economic, environmental, 
social, and technological challenges of 
our VUCA world.  Yet, to the wise and 
the willing to learn, the Covid pandemic, 
as well as the revelation of the global 
racism contagion has driven home two 
truths.  First, we as one humanity are 
on this planet Earth together. Second, 
the survival of humanity demands we 
face our fearsome flaws with audacious 
aspiration so that we can repair the trust 
and confidence required to reset the 
foundation for urgently needed systems 
reform and regeneration.

The five domains of the World 
Economic Forum’s Great Reset 
Initiative are: 1) Designing cohesive, 
sustainable and resilient economic 
systems; 2) Driving responsible 
industry transformation and growth;  
3) Enhancing stewardship of our 
global commons;  4) Harnessing the 
technologies of the Fourth Industrial 

Revolution; and 5)  Advancing global 
and regional cooperation. All of 
which are already in some form or 
fashion included in the 17 Sustainable 
Development Goals (SDGs).   And I agree 
that all this is needed.  But there is 
more.  

What is often not captured is 
the fact that we are not likely to see 
a renaissance in the absence of a 
redesigned set of rules.  That is to say 
a redesign of the rules that challenge 
who sets the rules.  As my good friend 
Elizabeth Warren would say “I have a 
plan”.  Alright I exaggerate for effect. 
The truth is Senator Warren is a good 
friend only in my secret story world.  But 
I do have a plan. Or at least I have the 
ingredient for the making of a plan.  A 
plan that focuses on making Sustainable 
Development Goal 17 which calls for 
partnerships be about a new definition 
of partnership.  If it is essential -- as 
stated in the manifesto of the World 
Economic Forum -- for leaders from all 
walks of life to work together virtually 
for a more inclusive, cohesive and 
sustainable future as soon as possible in 
2021, then we need to reimagine what 
it means to be a partner in the task of 
resetting the future.  Thus, I assume 
that sooner rather later we the ‘futurati’ 
at Human Futures, the voice of the 
World Federation of Futures Studies, 
will be called on to help design the new 
manifesto for the rest of this decade 
if not the millennium. No doubt, we 
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The big challenge we have is to pay attention to 
the transitions we face, not just the trajectories of 
changes.  It is vital that we differentiate between 

these two forms of change realities.

“
”

will have to answer questions about 
the future.  And some of the questions 
we will be called on to answer will be 
questions we have heard before, like: 

 How to save the planet without 
   killing economic growth?

 What should work look like in 
   the future?

 How do we makze day have  
        adequate health care?

 Can we feed the planet without  
        destroying it?

 What is the chance Homo sapiens  
        will survive for the next 500 years?

 Are we any closer to preventing  
        nuclear holocaust?

 Does humanity have a future 
   beyond Earth?

These ten are just a few of the 
questions that we will need to ask.  
For those of us who study the future, 

the history of the future, and even 
sometimes the future of the future, 
know all too well that our exploration 
of the future we want must take into 
account not only what comes next, but 
also what is over the hill beyond the next 
hill or around the next curve. 

The big challenge we have is to pay 
attention to the transitions we face, not 
just the trajectories of changes.  It is vital 
that we differentiate between these two 
forms of change realities. Because all 
too often our failure to differentiate how 
our futures might emerge causes us to 
misread the cues, and our aspirations 
fail to launch because we fail to ask the 
right questions about the future. As I 
contemplate the time left to birth the 
manifesto, permit me to ask the one 
question that is top of mind for me: 
“How will we share the future? Are our 
aspirations audacious enough? 
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FUTURES BAROMETER- 
10 QUESTIONS TO ASK  
OF THE FUTURE

By Claire A. Nelson
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T
ODAY’S complexity and uncertainty 
demands a flexible, adaptive and 
focused strategy to guide the 
resources and plans of action.  To 

be future-ready leaders and organizations 
must look ahead and develop a strategy. 
The future comes in stages: next month, 
next year or ten years from now. The key 
is decide what to look at and where to 
look to.  Shood we look at the future 
of what is influencing customers, the 
market, technology and the competition?  
What are the trends driving change 
and pulling the future that we need 
to know about and watch?  Figuring 
out what are the right questions may 
be the most important task and might 
make the difference between devolution 
and evolution of your plan or your 
organization. The disruption caused by 
the COVID Pandemic has led ahead-of-
the-curve leaders to rethink the questions 
we should be asking about the future. 
Identifying the right questions is a skill 
that is often elusive, and indeed, asking 
the right questions is the hard part. The 
question you ask ‘frames’ your view and 
your exploration. Here are ten I have 
derived from various experts to get you 
started thinking about questions to ask 
about the future.  Perhaps they might 
provide some strength-conditioning in the 
art of the question. 

PLEASE RANK THEM 
AS FOLLOWS:

Not Useful; 
1-Nominally useful; 
2- Def initely Useful; 
3; Very Useful 

1. Will the technological revolution 
boost welfare 
or increase inequality?
2- How will the internet be used 
after we conquer big data?
3- Will world population growth 

slow because 
of the pandemic?
4- Is democracy at risk due to the 
height 
of populism?
6- To what extent will business 
travel resume 
in this decade?
7- How will political activism work 
in digital contexts?
8- Can we have a world without 
war or a cyberwar?
9- What will the international 
economic order be like as a result 
of the COVID Pandemic?

10- Will the hybrid workplace  
improve or worsen employment 
and work conditions?

EXTRA POINT 
11- is there a real timeframe for the 
end of poverty?

Speak back to the Editors:
We would love to hear f rom you 
what these questions meant to 
you? Or to hear your suggestions 
about a question that makes 
sense for you.  Please visit us at  
https://bit.ly/FuturesBarometer3-21
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F E A T U R E S
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THE EDUCATION OF 
THE FUTURE DOESN’T 
WORK WITHOUT 
VULNERABILITY
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T
O get in touch with the future is to get in 
touch with vulnerability. 
It may seem surprising to some people, but 
the most important skill to develop in this 

new digital age is the ability to learn.
McKinsey described ‘intentional learning’, 

in this article The most fundamental skill: 
Intentional learning and the career advantage, 
as the most essential skill for professionals to 
cultivate in the coming decades: “Few adult 
people have been trained in the core skills and 
mindsets of effective learners.”

Learning itself is a skill. Unlocking the mindsets 
and skills to develop it can boost personal and 
professional lives and deliver a competitive edge.

But what is intentional learning?
Is the practice of treating every experience as an 

opportunity to learn something. Rather than being 
something that occurs separately, the desire to learn 
should be an always active and instinctive approach 
in everyday situations.

And, in this context of change, contemporary 
education needs to bring more realistic topics, to 
awaken pleasure, joy and exchange.

We need to learn new skills. we are already in 
the third decade of the 21st century, but we are 
still molded, through decades, that the great goal 
is to learn in order to take tests, exams, contests or 
earn a certificate. We need to awaken the culture of 
learning in detriment of the culture of performance. 

In addition, teachers must move from the 
position of transmitters of content to facilitators of 
learning and support student autonomy. 

Simon Sinek’s great Golden Circle theory - what 
> how > why - makes a lot of sense here in this 
change of how to make teaching be seen in a 
different format. 

But the fundamental change for this future is 
to understand that studying is not the same as 
learning. We need to teach and learn how to deal 
with frustrations. By not talking about feelings in 
the learning process, we are leaving aside tolerance 
for error. 

Two things differentiate intentional learners 
from others: growth mindset and curiosity mindset. 
Although people naturally possess these two 
mindsets to varying degrees, it is also possible to 
develop them, says the McKinsey report. 

People with a growth mindset believe that their 

By Eduardo 
Valladares
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capabilities and even their intelligence can 
be cultivated, expanded, and transformed 
over time.

A growth mindset frees you from the 
expectation of being perfect.

Failures and mistakes are not 
indicative of the limits of your intellect, 
but tools that inform how you develop.

How can we become more 
vulnerable in the face of this changing 
context? 

 Talking more about pain
 Asking for help
 Making new connections

Brené Brown discusses the critical 
importance of vulnerability to leadership 
and personal development and draws 
the following conclusion from decades 
of research: you can’t have courage 
without vulnerability. Her book Daring 
Greatly is primarily about becoming 
more courageous through vulnerability, 
so she spends much of her time on how 
to be more vulnerable in exchanges with 
others.

Here are some takeaways on the topic:
n The courage to be vulnerable is not   
about winning or losing; it is about the 
courage to show up when you cannot 
predict or control the outcome.
n Be vulnerable to be courageous: 
learning in rather than turning away from 
situations that make us feel uncertain, at 
risk, or emotionally exposed.
n Practice self-awareness and self-love.
It also includes some reflections for 
teachers, parents and students:

“We must be guardians of a space that 
allows students to breathe and be curious 
and explore the world and be who they 
are without suffocating. They deserve 
a place where they can rumble with 
vulnerability and their hearts can exhale. 
And what I know from research is that we 
should never underestimate the benefit 
to a child of having a place to burp-even 
a place where they can take off their 
armor. It can and often does change the 
directory of their life.”

The fear of vulnerability is ultimately 
a fear of rejection or abandonment. To 
combat the fear of vulnerability, you 
must first learn to love and accept your 
whole authentic self. But you must also 
understand the degree to which you are 
charged about it. 

And can we teach the future?
First, we need to talk about the “BANI 

World” that we are in today. 
The first time I read about the BANI 

world,  the text seemed to be describing 
the way my students, in high school, 
perceived the society around them, 
describing their anguish, uncertainty, and 
disappointments.

The world BANI is the acronym 
for fragile, anxious, non-linear, and 
incomprehensible. 

This thought is very timely in the 
current scenario, marked by uncertainties 
in world politics, increasingly intense 
climate disasters, and a global pandemic 
that seems to have no end. Jamais Cascio, 
writer, professor and anthropologist, 
chosen by Foreign Policy as one of the 
100 global thinkers on technology, 

environmental dilemmas, and cultural 
transformation. He is one who reflects 
and points out more uncertainties and 
doubts about the future of young people. 
In this perspective, young people feel they 
need a new method and tools to live this 
chaos or to apprehend it as an existential 
possibility, without absolute truths, but 
constantly learning. Finally, it is we who 
create the world and its senses.

Schools, for example, can create 
more personalized and more emotional 
interactions with students and their 
parents, as well as better ways to visualize 
and analyze information. And also 
teachers to produce senses and connect 
information and knowledge. Perhaps, 
these are not definitive answers, but 
useful and constructive to the moment 
we are living in. And schools must give 
them a taste for knowledge, but at the 
same time teach them to live with what 
they don’t know. Both at school and in 
the family, we must relativize what is 
perceived as defeat.

And now the question: “How can you 
teach something that doesn’t exist?” 

The first part of that answer is that 
we teach about things that do not exist 
all the time, namely, the past. Although 
it may have existed at the same time, it 
does not exist today. How do we do that? 
The answer is that we make statements 
about the past, a time that no longer 
exists, and about conditions in science 
that no one can directly observe using 
inferential reasoning based on evidence 
and assumptions.

Learning itself is a skill. Unlocking the 
mindsets and skills to develop it can boost 

personal and professional lives and 
deliver a competitive edge.

“
”
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And because of this: to get in touch 
with the future is to get in touch with 
vulnerability. Let us be vulnerable in 
this present moment changing the 
opportunities of the future. 

In my professional career, I decided to 
question myself when I started thinking 
as a learning experience designer. I 
have been teaching 21st century skills to 
students on the Descomplica educational 
multiplatform and realized that I had 
created a new methodological approach, 
based on four pillars that are fundamental 
today: autonomy, creativity, collaboration, 
and confidence.

When a person is highly demanding 
of their own and others’ work, we say that 
they are a perfectionist. In general, they 
are people who are much more prone 
to criticism than praise. Because of this, 
they face more issues with frustration, 
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“If you want to take the island, 
then burn your boats.”

Tony Robbins
“

”
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Abstract:

The objective of this article is to show how vulnerability is the skill needed to 
transform the education of the future. By developing a learning culture 
focused on growth mindset and curiosity rather than on performance. 
Results drawn from years of methodological approach with high school 
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new education. In the new age, questioning is the key to experimenting with 
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even generating a certain inertia when 
facing challenging situations: how can it 
go wrong, better not even try! Here lies the 
great mission for our future: deconstruct 
the logic under the perfectionist mentality.

Because of this:
How can we become more vulnerable 

in the face of this changing context? 

 Talking more about pain

 Asking for help

 Making new connections

In resume: as a learning experience 
designer, I argue that learning is feeling, 
and to do that we need to develop our 
vulnerability to want to be in the face of 
error. This is the new skill that connects us 
to the future. 
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SMART THINKING: SHAPING 
DIFFERENT FUTURES

By Bryan 
Greetham
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I
N his book The Black Swan, Nassim 
Taleb asks us to imagine how little our 
understanding of the world in 1914 
would have helped us guess what was 

about to happen. He uses this to explain 
the concept of a Black Swan: an ‘unknown 
unknown’; an unforeseen event, the impact 
of which is extreme and dramatic, and 
which, with the benefit of hindsight, was 
obvious. Think only of the financial crash in 
2007/8. Neither the Bank of England nor 
political leaders, like Gordon Brown and 
David Cameron, had any idea what was 
about to happen. 

Nevertheless, we comfort ourselves 
with the belief that such crises happen 
infrequently. And yet, little over ten years 
later, we find ourselves in the middle of 
another. With the signs of the pandemic 
beginning to appear, in mid January 2020 
the World Economic Forum that organises 
the Davos meeting of the global business 
elite released its annual global risks report: 
the collective wisdom of hundreds of 
experts about possible threats. The top 
five concerns over the next decade were 
all environmental. The possibility of a 
global pandemic did not register, even 
though cases of Covid-19 had already been 
reported in China and Europe. 

‘That’s all very well,’ you might say, ‘we 
can all be wise after the event.’ Yet, there 
were those who had been sending out 
warnings for years that this was not only 
likely, but inevitable. In his 2015 TedTalk, 
Bill Gates said that in 2014 the world 
avoided a global outbreak of Ebola, thanks 
to thousands of selfless health workers and, 
quite simply, luck. 

In hindsight, he said, we should have 
done better, so now’s the time to put all 
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our good ideas into practice from scenario 
planning to vaccine research to health 
worker training: ‘There’s no need to panic 
... but we need to get going.’ Instead the 
Trump administration, in 2018, disbanded 
the National Security Council’s pandemic 
response team at the White House 
charged with preparing for when, not if, 
another pandemic strikes. 

In this lies the story of two types of 
thinking. On the one hand there are the 
smart thinkers: those who have made 
the great breakthroughs in science, like 
Ignaz Semmelweis and Albert Einstein, 

and those whose ideas have transformed 
our modern lives, like Bill Gates and Steve 
Jobs. They are able to set aside what they 
would like to believe, ask naïve questions 
and generate ideas, new concepts and 
novel solutions for the most challenging 
problems. On the other hand there are 
those who are ideologically committed, 
locked within their own universe of 
facts and self-reinforcing arguments; 
intellectually insulated from any evidence 
that might threaten what they believe. 

When, finally, President Trump could 
no longer ignore the seriousness of the 

pandemic, he claimed that it ‘came out 
of nowhere’ and it ‘blindsided the world’. 
But are we really such blind victims of 
fate? Some thinkers appear to be able 
to visualise different futures with a clear 
idea how we can avoid the worst of them. 
So, how can we develop our abilities to 
interpret and shape the future in this way? 

To do this means embracing a new 
form of thinking, one that enables us to 
move beyond our dependency on the 
illusion of certainty and the fragilities 
this creates, and teaches us instead how 
to cope with uncertainties and shape 

Nevertheless, we comfort ourselves with the 
belief that such crises happen infrequently. 
And yet, little over ten years later, we find 

ourselves in the middle of another. 
“

”
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the future. There are already initiatives 
designed to promote this form of thinking, 
like UNESCO’s Futures Literacy programme 
1 and the World Futures Studies Federation. 
2 But convincing the rest of the world that 
this is what we must do is an uphill task.  

Unfortunately our education systems 
are designed to teach students certainties, 
knowledge endorsed by authorities in 
their subjects. This leaves no opportunity 
to develop the abilities we need. As Paul 
Tillich said, ‘The passion for truth is silenced 
by answers which have the weight of 
undisputed authority.’ 3 Once an authority 
declares something to be a fact there is 
nowhere to go, no room for speculation, 
which we need to develop these 
essential abilities. Only by suspending 
our judgement can we create the room 
we need to learn how to generate ideas, 
analyse and create concepts, synthesise 
ideas, design solutions, assess risk and, 
finally, make our own decisions. 

Equally significant, certainties trap us 
in the past with what has been, under the 
assumption that the future will be like that 
too. In contrast, learning to create different 
models of the future involves surrendering 
the illusion of certainty and accepting 
the opportunity and the challenge of 
exploring for ourselves the amazing 
complexity of the world. We learn to 
cope with what doesn’t exist, but could 
– innovation, novelty, new and original 
ideas. By teaching students to suspend 
their judgement and live confidently with 
uncertainty, they learn to speculate, to 
create new models of reality they can use 
to predict the future. 

As in the natural sciences, students 
come to realise that there is no one 
theory about reality and no one set of 
predictions for the future. This is what 
Stephen Hawking and Leonard Mlodinow 
4 describe as ‘model-dependent realism’, 
where different theories using different 
conceptual frameworks can successfully 
describe the same phenomenon. So, how 
do we teach students to create different 

predictive frameworks through which to see 
the world differently, with different futures?  

The answer is smart thinking. This radically 
different style of thinking teaches us to: 

 

 Generate our own ideas by looking at 
problems from different perspectives and 
on different levels;

 Analyse concepts to unravel the 
different principles they contain to find 
alternative meaning; 

 Create new concepts with the 
capacity to see more in different futures;

 Synthesise ideas in new original ways 
to create new meaning and see the wider 
significance of idseas we take for granted;

 Design different solutions to 
problems by learning to adapt the 
structures we use to understand the world.

On 1st March the Futures Forum hosted 
‘I, Human 2050’. Contributors were asked 

to address the question, ‘If we could travel 
to the future, what would we learn about 
ourselves?’ What followed was a series of 
imaginative and thoughtful presentations 
of individual visions of the future in 2050. 
Most were dystopian, rather than utopian. 
When Sir Thomas More first coined the 
word ‘utopia’ from the Greek ‘ou-topos’ 
meaning ‘no place’ or ‘nowhere’, he did so 
for good reason. Humanity’s attempts to 
create it had all too often resulted in quite 
the opposite.

This seemed to be reflected in the 
visions of most contributors, who could 
imagine a dystopian future far more easily 
than they could a utopia. Ralph Mercer’s 
vision was of a world in which ‘Social 
engineering became easier than social 
caring...The future in our image left a lot of 
humans behind... In 2050 not too much 
has changed since 2021. The future is 
still supported on the backs of those we 
ignore.’ 

As if to reinforce this vision, Hank Kune 
observed, ‘We’re always getting what we’re 
unprepared for.’ The consequences of 
this sombre truth, experienced by many 
around the world, was reflected in the 
comment of one contributor from Mexico 
City, who observed that while the world is 
ours to create, she couldn’t see a utopian 
future happening where she lived. At the 
end of his presentation, Hank Kune reflected 
‘Our world is the outcome of our questions, 
our choices. So if the present is the result 
of the questions we asked yesterday, what 
questions should we be asking today?’

As this suggests, if we are to go beyond 
our imaginative visions and begin to 
fashion the world we want, we must begin 
to do some serious, systematic thinking. 
There are, no doubt, many black swans 
that lie ahead: unforeseen financial crises, 
new pandemics, catastrophic events, the 
result of climate change, and many more. 
How many will remain ‘unknown unknowns’ 
depends on whether we continue to study 
the certainties of the past, rather than the 
uncertainties that that will shape the future.  

REFERENCES:

 11 https://en.unesco.org/futuresliteracy/about#:~:text=Futures%20Literacy%20is%20
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 44 Stephen Hawking and Leonard Mlodinow, The Grand Design, (London: Bantam 
Press, 2010), p. 7.
Taleb, Nassim Nicholas (2007), The Black Swan: The Impact of the Highly Improbable, 
Random House, ISBN 978-1400063512
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W
HAT did I learn looking back from 2050 
to where we started 2021?  How did the 
journey to our new-normal progress? 
Did we get what we wanted? 

The graphic article ‘Decentered Futures’ is my 
recollections of what happened on that journey, what 
I learned and what surprised me. 

It was surprising to discover that collectively 
as a futurist, we limited our practice to what was 
commonly acceptable, achievable, and human-
centered. We achieved the future we envisioned, 
but the cost was privileging a future that was not 
inclusive.

The journey resulted in me adopting a philosophy 
and practice of ‘Decentered Futures’ that rejects 
the commonly accepted belief that the ‘human’ is 
the focus of a better future and separate from the 
technological world. To transform the future, we must 
escape the tyranny of abiding by the old narratives 
of futures studies; it is time to rewrite the rules of the 
game and chase new metaphors.

If I could go back, I would challenge futurist to 
pause and ask the secondary effects of the desired 
future they propose. More importantly, who or what is 
marginalized in the future, we create?  The status quo 
may be sustainable but not desirable. 

DECENTERED FUTURES

Pecha Kucha by  
Ralph Mercer
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We were the
Center of 
attention

In our future 
building

by all 
measurements 
we are living 
a better life 

on 2050

THIS MY STORY 
OF THAT JOURNEY 

FROM 2021 TO 2050
"IT BEGAN SIMPLY 

ENOUGH WITH 
2020 PANDEMIC"
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The political and corporate 
leaders realized that we 
would rather protest 

than understand.

they exploited 
our behavior.

the warning signs

were in our behaviour, looking back it was a 'tragedy 
of the commons.' we demanded that governments be led 

by the science, while for the most part, society was 
governed by their own self-interests.

we knew what we had to do, but we secretly hoped to be 
saved by a vaccine before we had to resort to washing 

our hands and wearing a mask.
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the population believed the data before the leaders, so...

the future became the home of science and technology.

schools became the factories suppling 

the ready-made workers for the future.

future studies, science and technology

became the cover story to...

cut off intellectual

discussions that challenged

the leadership.

it was one way street to

the end of the arts and 

humanities in education.
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it was no longer about the learning journey.
it was about the job and measurements of success.

the litany of the leaders started to erode the 
legitimacy of the arts and humanities. 

public opinion was mobilizied through rhetoric.
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the conditions were perfect,
humanity was just coming off the 5th wave of covid 

mutations and we were still protesting masks.

being lead by the science became the mantra,
the litanies of "if you can't measure it, don't fund it,"

spilled over into everyday life. 

it was an easy sell
‘who didn’t want 
a better life for 
their children?’

what was the point of
being in debt for an

education that didn't get 
you a job or put money in 

your pocket?
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forests became less important than
the numbers of trees planted.

the air had scrubbers and the water was filtered.
wild animals and elderly were in their designated spaces, 

and...

on a clear night you could just glimpse the mines burrowing
into the moon free of earthly environmental considerations.
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i was surprised how easy it was for intellectual critique and 
social activism to fall from grace.

ironically futurist became extinct in the future they 
created, one of the many roles considered obsolete.

engineers became custodians of the perfect future that
algorithms created.

Whoever controls the
technology controls 

the future.

dissent was so last
generation.
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what did i
learn looking
back aat our

journey?

if you do nothing you get

the future you deserve,

not the one you need.
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leaders adapted faster than the
public, they exploited the

tendency of individuals to
disempower themselves in the

face of official data.

self-interest was recognised as a 
survival skill that protects us 
from choices that negatively 

affect our quality of life.

but more importantly the data 
driven future ignored a lot of 

our companions on the journey 
to 2050.  

in 2050
it is more

important to 
measure the

people than to
understand them.
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our forgotten companions were the
less than human, more than humans and the human

without voice.

they are the people that will empower us, who
defend the places and things that have no voice and

mobilize to create the future we need.

the human we saw in the future was not all of 'us'.
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the act of future studies is technological, politixal and 
socially entangled with the world around us.

it is no longer safe for life on the planet to assume 
the future is all about the human.

there is not much time left.
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FUTURES STUDIES IN 2021 EXISTED IN

THE ERA OF ANTHROPOCENE, WHERE

THE 'HUMAN' CONSTRAINED ALL

IMAGINED AND PROBABLE FUTURES.

THERE IS A DIFFICULT PATH TO 

SURVIVAL. WE MUST ACCEPT THAT THE 

FUTURE CONTINUES BEYOND US, 

WHERE HUMANS ARE ENMESHED IN 

THE FUTURE BUT NOT THE MOST 

IMPORTANT CONSIDERATION.
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W
HAT will be like to be human in 
2050? It depends on your age, what 
you have gone through in life, and 
your point of view. Each generation 

experiences the world differently, with the 
perceptions of its cohort. Some generations will 
be marked by a crisis or a collapse, others marked 
by a rebuild or a renewal. At our next Midcentury 
there will be diverse perspectives.

 
I think our lives at Midcentury will feel 

surprising similar to our world today – with a 
legacy of nearly 30 years of climate disruptions 
and conflicts, of course – with more digitality, 
more technology, some lessons learned, and our 
‘relentless search for the society of the future’ 
still intact.

A key question for every generation is: Who 
owns the future? The answers we describe 
will define us, helping us to celebrate time by 
marking its special moments.

 
It is a human tendency to rebuild according 

to collective memories of ‘the past’ as our 
paradise lost, and find opportunities to regain 
that world in the way we remember it – with a 
nostalgia for what never was. . . .and that is also 
part of this story.

Just like every moment in time, Midcentury 
finds us at the intersection of past and future.

THE WHY BEHIND 
MIDCENTURY

Pecha Kucha by 
Hank Kune
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Pecha Kucha by 
Hank Kune

LIFE AT MIDCENTURY:      
THE FUTURE IN 20 
INFLECTION POINTS

1My first midcentury was 1950. I was three 
years old.

In many parts of the world, the slate was wiped 
clean. 
The old world was gone, the new was all about 
possibility.
The present gave us back our life again – a new 
life! 
The future? Anything was possible 

2We are time-travelers, all of us – on our 
journeys out, and our journeys back,

Always ready to reinvent ourselves. 
What was it like to be human, then? 
In the 1950’s:
For the parents: people working hard, building 
us a new world, embracing prosperity.  
As for the children: we were booming!
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3By the time we reached the 
Millennium, I’m afraid, we had 

come to see society as a theme 
park, a place for entertaining and 
distracting us. 
We all knew there were ‘issues’ – but as 
many liked to say, ‘pursuing happiness’ 
seemed like the best idea at the time.

4What’s it like to be human in 2050? 
It depends on your age, your point 

of view. 
Perhaps you’re a teenager now, or in 
your 20’s, your 30’s, 50’s, or 70‘s.
If we can see the world at all, we all 
see it differently. 
We’ve been through a lot – lost a 
lot, gained a lot, but we do have our 
futures back. 

5So, if you’re 77 years old now – what 
have you seen along the way?

You traveled all over the world when you 
were young, bot trying to create new 
systems, just solving a problem or two.
And with an appetite for emergencies: 
There were crises everywhere!

6 In the Terrible 2030s there was 
nothing but fear.

There were Water wars, Sunspot 
wars, earthquakes that lasted 
10-days.
Things fell apart all around us.
Throughout the Fearsome 40s, in 
our watchtower Cities, you thought 
you’d never get here.
Somehow we did. We survived.

7We still have sunsets, skies with 
strange light, big waves, bad 

weather, mountain lakes, some stars at 
night. . .
Sitting there, you ask yourself: Have we 
learned anything?

8I see some of you are 55 years old 
today. Born March 1st  in 1996.

We gave you permission to reinvent 
yourself – to be ‘citizens of somewhere 
/ citizens of everywhere’
But by the time you hit your 20’s, the 
world turned upside down.
There was a Big Collapse – and you had 
to do something, so you built it back. 
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9  And you, now in your 20s, in your 30’s:
You were the Corona kids.

You grew up with crazy weather, conspiracies, 
pandemic crazies. . .
You helped build our world back too: all through 
the 2040s, again pursuing promises. . .pursuing 
happiness. . .

10You teenagers out there – born in the 
2030s:

The last 10 years were tough!
But you don’t look back, nothing surprises you.
You have an appetite for emergence, and the 
world is yours to create.
Sure, there’s lots of new Technology in 2050, more 
every year.
And We’re Still busy ‘Reinventing the Human’  

11 With all our many perspectives – 
Strange attractors, strange dis-tractors – we 

gave ourselves a second chance. 
We wanted to be safe again; to be great again – 
was this our paradise lost?

12Are you 7 years old now, listening to me 
here?

You’re learning the 6 Literacies. They are needed, 
people say, for a culture of contribution. 
As for yourself, you’re not sure, it could be.
You like asking questions nobody can answer, 
then answering them yourself.

13Now, it is midcentury again.
And were still Human, in 2050!

Still Human: with our ‘relentless search for the 
society of the future. 
By offering our jewels  will we escape the 
mistakes of the past?
By creating opportunities. . . will we all be 
enriched ?

14Is this the future of happiness?
We’re still rethinking everything: the Fire 

Service, Police service, Lifestyles Services, a service 
for Group Insurance. . .
Rethinking migration, rethinking endings and 
beginnings. 
So now, take a digital cup of coffee with me
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15Come along from emergency to 
emergence: with entirely new 

possibilities arising.
Other planets, and new worlds for new 
generations of pioneers.
Will that make us happy?
Mars? The Stars? Planet Earth is good enough 
for me!

16At least some of us want to stay here.
There are still worlds to be won on this 

planet.
At least, under the protection of one of the world’s 
6six ‘creative democracies’.
So, what do you see when you look into the 
future?
What do you see looking into the past?

17And me – at 103. . .Ha!  It’s Midcentury again. 
At the intersection of future and past.

Still with my music, old fashioned perhaps.
But I’m still happy with new things too. New 
insights especially. New ideas.
Remember, we always get what we are 
unprepared for.

18Life now, at Midcentury, is still human, 
although some of us are not sure what that 

means. 
And there is AI everywhere.
Urgency and Opportunity still compete.
They say, “There is super-intelligence for sale”
But what about . . .wisdom?

19At least we are still asking questions.
Still reaching for goals.

It seems that our world is the outcomes of our 
questions and choices, so:
“If the present is the result of the questions we 
asked yesterday, what questions should we be 
asking today?”

A poet once asked me, “Who owns the future?”
Was the answer Me – or We?

20Promises were made to us – and we made 
promises to you. 

We are still building the world on promises.

And today. . . There is work-in-progress 
everywhere!
And. . .The future still is bigger than the past
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T
HE January 6th attack on 
the United States Capitol is a 
sign of how different people 
living under different media 

spheres of influence may believe in 
different sets of “facts,” thus acting 
quite differently from other people 
when it comes to political action. 
Nowadays, thanks to carefully crafted 
algorithms, we are receiving highly 
personalized information through 
entertainment and information media 
outlets. The algorithms and machines 
that support them are only becoming 
more effective and efficient every 
day. So far, this phenomenon has 
resulted in separated sociopolitical 
bubbles in the society – people who 
receive almost the same information 
(yet clearly distinguishable from what 
“others” receive), share the same beliefs, 
and engage in certain communities. 
In a lack of regulation in the future, 
these bubbles may become as small to 
fit only one person: you. You may soon 
find yourself isolated from others but 

surrounded by the contents you desire.
The premise of the story of Subre 

is that through AI and machine 
learning, a service emerges that 
delivers media entertainment 
(including news) in a very subjective 
and personalized manner to the 
users. Imagine if, for example, a movie 
offers countless desirable endings 
for different viewers based on their 
preferences. This imaginary service 
and the corporation behind it are 
called Subre. Due to recent incidents 
in 2050, the public has become more 
aware of the company’s activities. 
Therefore, Subre’s CEO, Brian Kinsky is 
invited to the congress to testify on the 
potential dangers of their product and 
their proposition to protect the public 
from possible harm. This Pecha Kucha 
portrays a recital of his testimonial 
before the Senate Committee on the 
Judiciary, accompanied by relevant 
visuals and roleplayed by me.

The entire performance is a 
sociopolitical commentary on how 

SUBRE
Pecha Kucha by 
Pouyan Bizeh
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Slide Number 01 | Subre is an online 
service that analyzes the personal 
data of its users and crafts highly 
personalized media experiences: 
movies, TV, news, etc.

Slide Number 04 | The AI algorithm 
might be to blame for the incident.

Slide Number 05 | Subre completes the 
circle by production and distribution 
of the hardware you can receive your 
media entertainment on.

Slide Number 02 | Subre can produce 
countless scenarios for television shows, 
depending on what the viewers desire 
to watch.
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Slide Number 03 | Recently, a man 
mistaking his real-life neighbor for a 
fictional congressman portrayed in 
Subre news. He murdered the innocent 
victim.

Slide Number 06 | Subre CEO, Brian 
Kinsky has made a real fortune by 
operating the company.
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Slide Number 07 | After the incidents, 
Brian Kinky is asked to testify before 
Congress on the safety of their 
product.

Slide Number 08 | Some of Subre’s 
controversies in the past included 
denying the privacy of their users.
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Slide Number  10 | After all, who can 
say that this is not a desirable future?

Slide Number 09 | They are also trying 
to establish a monopoly in the media 
and entertainment industry.

we perceive news and act on it, and 
moreover, how important it is to agree 
on objective truth. It uses familiar 
elements, like Senate hearings, 
Newspaper articles, and political 
debates to extrapolate current trends 
into the future and ultimately critique 
the ways we address issues like user 
privacy and fake news in our societies 
back in 2020.

Trying to convey this story through 
a Pecha Kucha presentation helped 
to define the fast pace of events 
and information provided for the 
audience. This is a key characteristic 
of the medium that reflects itself 
to how the story of Subre is told. 
Whereas there is not much flexibility 
in planning the presentation, the time 
constraint demands more careful 
storytelling decisions. This, as became 
evident to me in the process of 
producing the presentation, can help 
any amateur storyteller to manage 
their work, and could be considered a 
benefit in future projects.
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COGNITIVE FEELING:   
FUTURE POSSIBILITIES 2050

Pecha Kucha by 
Areli Zaragoza Ruiz @arecósmica
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@ ollin
@ arecosmica

My name is Arecósmica and today March,1th 2050, 
I feel very happy for being able to celebrate life, and 
for having an opportunity to tell you how it was 
that together we managed to survive as a species 
looking into our deepest humanity and finding the 
strength to forgive ourselves.

Abstract: Thinking about the future with the emotional and spiritual dimension is an anticipation. 
The combination of cognition with feelings and the spiritual dimension grants a reconfiguration of humanity in the present 
and the construction of future possibilities for life in 2050 and the years to come.

Keywords: emotions, spirituality, feminism, future literacy, anticipation.

M
Y name is Arecósmica and 
today March 1th 2050, I feel 
very happy for being able to 
celebrate life, and for having 

an opportunity to tell you how it was 
that together we managed to survive 
as a species looking into our deepest 
humanity and finding the strength to 
forgive ourselves.
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@ ollin
@ arecosmica

How do we forgive? How do you we condone the eternal 
suffering? How do we forget? We don't. We tried to vanish and 
take the pain away, but we came to the realization we couldn't. 

@ ollin
@ arecosmica

In 2020, 137 women were murdered every single 
day, just by the fact of being born a woman. 
We don't even have an estimate of the number
of cases in which justice was served

How do we forgive? How do you we 
condone the eternal suffering? How do 
we forget? We don’t. We tried to vanish 
and take the pain away, but we came to 
the realization we couldn’t.

In 2020, 137 women were murdered 
every single day, just by the fact of 
being born a woman.  We don’t even 
have an estimate of the number of 
cases in which justice was served. En 
2020, 137 mujeres fueron asesinadas 
todos los días, solo por el hecho 
de haber nacido mujer. Ni siquiera 
tenemos una estimación del número 
de casos en los que se hizo justicia.
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@ ollin
@ arecosmica

How did we turn away our eyes to
shared families due to the absence
of a loved one? How did we stop 
the uncertainty and fear of seeing
your treasure being taken from
you? How did we forgive? 

@ ollin
@ arecosmica

8 million children were taken away from their
families just in the year 2016. Those were 8 million
wounded families that carried all this dense energy
into their everyday lives. 

How did we turn away our eyes to 
shared families due to the absence 
of a loved one? How did we stop the 
uncertainty and fear of seeing your 
treasure being taken from you? How did 
we forgive? 

8 million children were taken away 
from their families just in the year 2016. 
Those were 8 million wounded families 
that carried all this dense energy into 
their everyday lives. 
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@ ollin
@ arecosmica

With the femenine and masculine imbalance in our world, things like
climate change and mass extinctions were day-to-day news, 
economic and social inequalities led to racism and xenophobia; We
humans were hating on each other, with physical and spiritual 
starvation. 

@ ollin
@ arecosmica

The pain was so big and it was
endured for so long, that today
30 years ago, it exploded. In a 
single moment as a lighting
struck, a huge percentage of the
humanity balanced their
masculine and femenine sides
and stopped being afraid of 
death. 

With the femenine and masculine 
imbalance in our world, things like 
climate change and mass extinctions 
were day-to-day news, economic and 
social inequalities led to racism and 
xenophobia; We humans were hating 
on each other, with physical and 
spiritual starvation

The pain was so big and it was endured 
for so long, that today 30 years ago, 
it exploded. In a single moment as a 
lighting struck, a huge percentage of 
the humanity balanced their masculine 
and femenine sides and stopped being 
afraid of death. 
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@ ollin
@ arecosmica

Generation Z became politically empowered and taught us a lesson. 
Children, young and Senior people talked from a place of respect and 
love in order to find solutions to one of our biggest problems: 
Generational unity. 

@ ollin
@ arecosmica

To forgive doesn’t mean to forget, and something
was clear at that moment: by leting the past go, 
we would be able to create a bright future not only
for ourselves but for all the universal community. 

Generation Z became politically 
empowered and taught us a lesson. 
Children, young  and Senior people 
talked from a place of respect and love 
in order to find solutions to one of our 
biggest problems: Generational unity.  

To forgive doesn’t mean to forget, and 
something was clear at that moment: 
by leting the past go, we would be 
able to create a bright future not only 
for ourselves but for all the universal 
community. 
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@ ollin
@ arecosmica

The singularity not only happened in our minds, but in the world as 
a whole, leting the big masses comprehend at last that we as a 
species are female, the planet, our Mother Gaia is female. 

@ ollin
@ arecosmica

We took advantage of the vindication of women and the fifth
wave of feminism to study and take as an example the
matristic cultures of the Neolithic, where the fundamental 
emotion was love and spiritual connection with Mother Gaia. 

The singularity not only happened 
in our minds, but in the world as 
a whole, leting the big masses 
comprehend at last that we as a 
species are female, the planet, our 
Mother Gaia is female. 

We took advantage of the vindication of 
women and the fifth wave of feminism 
to study and take as an example the 
matristic cultures of the Neolithic, 
where the fundamental emotion was 
love and spiritual connection with 
Mother Gaia. 
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@ ollin
@ arecosmica

But in order to be opened to the suffering of women and 
other beings, it was necessary to strenghten our connection
with the emotional and the spiritual dimensions. We
understood that we are an adult humanity wounded from
childhood that needed healing. 

@ ollin
@ arecosmica

Politics and spirituality began to integrate again as 
spirituality started to be the main pilar in personal life and as 
a colective.  State polices that recongnized the importance of 
the physical, mental, emotional and spiritual bodies were
generated. 

But in order to be opened to the 
suffering of women and other beings, 
it was necessary to strenghten our 
connection with the emotional and the 
spiritual dimensions. We understood 
that we are an adult humanity wounded 
from childhood that needed healing. 

Politics and spirituality began to 
integrate again as spirituality started 
to be the main pilar in personal life 
and as a colective.  State polices 
that recongnized the importance of 
the physical, mental, emotional and 
spiritual bodies were generated. 
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@ ollin
@ arecosmica

Thanks to the attention governmets gave to
emotional and spiritual dimension we leared to
observe our own mind, we understood that we
humans are a finite body with an eternal spirit. 
For the first time, love and respect for others
were promoved not by selfishness but personal 
decision. 

@ ollin
@ arecosmica

A wonderful event happened: the denial of our
femenine opression was stopped, these "new men" 
recognized these cases of violence and began to take
action against it, changing the perception we had on
women, death, the nothing and magic. 

Thanks to the attention governmets 
gave to emotional and spiritual 
dimension we leared to observe our 
own mind, we understood that we 
humans are a finite body with an 
eternal spirit. For the first time, love and 
respect for others were promoved not 
by selfishness but personal decision. 

A wonderful event happened: the 
denial of our femenine opression was 
stopped, these „new men” recognized 
these cases of violence and began to 
take action against it, changing the 
perception we had on women, death, 
the nothing and magic. 
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@ ollin
@ arecosmica

Love and respect mixed with general Digital Literacy moved us to our current
global social enconomy. Academic and research snobbery stopped all together

when knowledge was simplified and opened for everyone. 

@ ollin
@ arecosmica

Science became sustainable by lengthening the life of electronic devices
and maximizing the recycling of manufacturation materials.  
We achived the greening of Gaia, adaptation to climate change, 
protection of biodiversity, recicling of key minerals, substitution of toxic
compounds, a complete change in our diet and the conservation of 
water. 

Love and respect mixed with general 
Digital Literacy moved us to our current 
global social enconomy. Academic and 
research snobbery stopped all together 
when knowledge was simplified and 
opened for everyone. 

Science became sustainable by 
lengthening the life of electronic 
devices and maximizing the 
recycling of manufacturation 
materials.  We achived the greening 
of Gaia, adaptation to climate change, 
protection of biodiversity, recicling 
of key minerals, substitution of toxic 
compounds, a complete change in our 
diet and the conservation of water.
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@ ollin
@ arecosmica

We lived in a world where social 
inequality was terrifying.
Where violence against women, 
girls and young woman was
increasing every single day. 
We lived in a patriarchal, 
capitalistic and overwhelming
system but we changed. 
Humans beings changed!

@ ollin
@ arecosmica

We stopped believing that
technological innovations would
solve everything, we made drastic
changes in our lifestyles, and we
solved the central problems of our
social and energetic structures
starting with a junction between
the four bodies of the Human Being
and different ancestral 
technologies to build this beautiful
future. 

We lived in a world where social 
inequality was terrifying. Where 
violence against women, girls and 
young woman was increasing every 
single day. We lived in a patriarchal, 
capitalistic and overwhelming system 
but we changed. Humans beings 
changed.

We stopped believing that 
technological innovations would solve 
everything, we made drastic changes 
in our lifestyles, and we solved the 
central problems of our social and 
energetic structures starting with 
a junction between the four bodies 
of the Human Being and different 
ancestral technologies to build this 
beautiful future. 
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The work in the past three decades 
has been intense but also a way to 
indescribable joy and inner peace. 
The patriartical society collapsed but 
humanity found the way out of that 
mess into the eternal bliss of knowing 
our place in the Universe. We did it! It all 
started on December the 11th 2020 when 
a group of people began to feel their 
thoughts and think with their spiritual 
bodies: cognitive feeling.  Mother Gaia 
regained her counsciousness.
Tlazocamti 

@ ollin
@ arecosmica

The work in the past three decades has been intense but also a way to
indescribable joy and inner peace. The patriartical society collapsed but humanity
found the way out of that mess into the eternal bliss of knowing our place in the
Universe. We did it! It all started on March 1th 2021 when a group of people began
to feel their thoughts and think with their spiritual bodies: cognitive feeling.  
Mother Gaia regained her counsciousness.

Tlazohcamati

Tlazohcamti *

*Tlazohcamati, this word means in Nahuatl, an indigenous language: I thank you from the depth of my heart. 
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L
EADING futurists Theo Priestley 
and Bronwyn Williams will 
release The Future Starts Now: 
Expert Insights into the Future 

of Business, Technology and Society. A 
flurry of unprecedented events, including 
Covid-19, have proven that, despite what 
some politicians and economists may tell 
us, the future is not set in stone. Instead, 
it is constantly being shaped and 
redefined by the everyday decisions of 
individuals and organizations. In light of 
this uncertainty, The Future Starts Now 
looks toward the various innovations and 
technologies that may shape our future.

The choices we make today, as 
individuals, as businesses, and as societies 
ripple out all around us, amplifying over 
time. What will future generations – our 
children and our grandchildren (indeed, 
even our future selves) make of the 
choices we are making on their behalf? 
The truth is, the future is not fixed: It is 
neither as bleak as the profits of doom 
predict, nor as shiny and brilliant as the 
optimistic smooth talking “singularity” 
soothsayers promise. This means: 
exponential growth is not guaranteed, 

UBI is not the only solution to surviving 
the ‘robot uprising’; moving to a Mars 
colony is not the only way to save the 
human race from climate change; you 
will probably never own a flying car; and 
submitting to an omniscient surveillance 
state is not the only way to protect our 
babies from the big bad world outside.

The Future Starts Now is designed 
to get us thinking about the futures we 
don’t want to live in, as well as those 
that we do we want to create. It covers 
everything from eugenics, unnatural 
selection and amortality, to the future 
of work, in light of AI, UBI and AR – and 
the future of nations, economies and 
civilisation at large in our increasingly 
compromised, unequal world. Authors 
Theo Priestley and Bronwyn Williams 
have brought together some of the 
world’s leading futurists to articulate 
and clarify the current trajectories in 
technology, economics, politics and 
business. This is a comprehensive history 
of tomorrow, exploring groundbreaking 
topics such as AI, privacy, education and 
the future of work.

THE FUTURE STARTS NOW
A Book Announcement
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A FUTURE MINISTRY’S ADVENTURES 
AND OPTIMISTIC PERSPECTIVES 
FOR TRANSFORMATION

A Review of Kim Stanley Robinson‘s book 
The Ministry for the Future, London: Orbit 2020 

Book Review by 
Edgar Göll
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“I
T was getting hotter” is the first sentence in 
Robinsons new book. And this is the basis for the 
whole story painting for us the not-too-distant 
future on planet Earth. It dares to think the 

unthinkable, inconvenient truths about the disastrous 
effects of our Western dominated capitalist industrial 
systems, our consumption patterns, and our life styles. 
Some of the possible and likely responses as described in 
this book are also inconvenient, even disturbing, including 
terrorist attacks against destroyers of our life-supporting 
systems, a.k.a. nature.

There are several major storylines, starting with a 
massive and deadly heatwave in Uttar Pradesh in India. 
This provokes the national government to conduct 
geoengineering that violates the internationally binding 
Paris Agreement. Hundreds of planes spray sulfur dioxide 
into the atmosphere in order to temporarily lower the 
temperature by reducing solar radiation. 

The protagonist is Mary Murphy, “Minister for the 
Future.” That political part of the story starts in 2025 in 
Bogota, Colombia, at the 29th Conference of the Parties 
to the United Nations Framework Convention on Climate 
Change. Frustrated by their failure to meet the goals of 
the Paris Agreement, representatives of the 189 ratifying 
countries form a new agency “to advocate for the 
world’s future generations of citizens” and “to defend 
all living creatures present and future who cannot speak 
for themselves.” Its official name is “Subsidiary Body for 
Implementation of the Agreement” (p. 15), but soon it gets 
labelled “The Ministry for the Future.” Although it is given 
a relatively large budget for an UN agency, it doesn’t have 
much power at the start. But it proves able to achieve its 
objectives slowly by leveraging its influence and taking 
strong steps over the years. The Ministry learns from its 
failures to understand ever better what signals, what 
communication, what pressure the national governments 
and administrations need in order to act and deliver. She 
tries to push the Ministry to wield more influence, devise 
new instruments and effective tactics, and have more 
impact for a global sustainable transformation. 

With this fictional panorama Robinson describes 
at least these two principal coping styles vis-á-vis the 
existential crisis of our civilization: radicalism and 
terrorism on the one side, and reformism and political 
incrementalism on the other. These two basic forms 
are opposing poles of a broad spectrum of reactions 
to a coming climate catastrophe. In several chapters of 
the book, he shows many more patterns that support a 
change for the rescue of the planet. 

The major player in this future panorama is the Future 
Ministry, which tries to coordinate and push activities 
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and policies for a grand transformation in order to 
rescue the whole civilization and future generations 
from ecocide. We get pieces of internal discussions 
and memos of meetings, showing the complexity 
and narrow interests of national government’s 
diplomats, and the inertia and phlegm of that old 
system. After several efforts the ministry builds a 
coalition of influential central banks to advance a 
scheme of global cryptocurrency money-creation 
via blockchain tied to carbon drawdown, which 
those technocrats are willing to support. They do 
not foresee the long-term consequences of this 
economic mechanism: the end of capitalism as we 
know it.

At the same time, we learn that many 
progressive, ecological activities and projects 
are under way. Things like alternative ways 
of producing energy, reducing the ecological 
footprint, and starting a global project called 
“Half Earth” that consists of building huge 
corridors of biospheres for wildlife. 

But a real transformation seems to need more. 
To establish the political will for developing more 
radical programs and accelerating mitigation 
measures, a key insight is essential. It is about 
looking back at the 2020s: 

And yet still they burned carbon. They drove 
cars, ate meat, flew in jets, did all the things that 
had caused the heat wave and would cause the 
next one. Profits still were added up in a way that 
led to shareholder dividends. And so on. Everyone 
alive knew that not enough was being done, and 

everyone kept doing too little. (p. 228) 
The insufficiency of most governmental, 

business, and individual activities is the ultimate 
driving force for radicalization and stronger, 
cascading measures. The most effective seems 
to be radical direct action, with severe terrorist 
attacks looming if direct action fails to induce 
change. In Robinson’s transformation panorama, 
real affectedness and embarrassment seems 
to move people – including decision-makers. 
Those motivations stem from escalating acts 
of resistance against the destructive mega-
machine of profit-seeking industrialism. Acts 
of sabotage and terrorism start proliferating: 
the World Economic Forum in Davos gets under 
pressure, fleets of oil tankers are destroyed, drones 
attack whole fleets of airliners. One particular 
drone attack against a mine exploiting the earth 
and the human workforce in Africa is reported, 
leading to the call of “Africa for Africans.” The 
essence of all those attacks and executions is 
labelled “attacks on carbon burners.” The people 
behind those terrorist attacks are not made visible: 
they act like a shadow.

The storyline, of course, is much richer and more 
complex. But it is so important because it will make 
many readers think more deeply and radically than 
before. It forces us to think about the need for a 
systemic transformation, and the adequate use of 
carrots and sticks to achieve it. All this is definitely 
not convenient in the novel, and it will not be so in 
reality. Robinson’s contribution is a great, disturbing, 
and inspiring book. 

Notes:

https://en.wikipedia.org 
UN Geneva Human Rights and Alliance of Civilizations Room. 

Photographer: Ludovic Courtès (Creative Commons CC BY-SA 3.0 DE)
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A
BOOK about creating a lighter 
footprint for a busy person, 
sounded exactly what a busy 
futurists like me needed.  

Something practical and absorbable with 
concepts that were easy to share with my 
family and friends.  “Zero Waste Living – The 
80/20 Way” is a play on the pareto efficiency 
concept created by  philosopher and 
economist Vilfredo Pareto (1848-1923).  
Pareto pondered the notion of uneven 
distribution of wealth and discovered 
that 80% of the land in Italy was owned 
by just 20% of the population. He 
investigated different industries and 
found that 80% of production typically 
came from 20% of the companies. So 
too in Stephanie Miller’s book one of the 
“Resetting Our Future Series”, she outlines 
how a few, relatively simple and easy 
lifestyle changes can create significant 
positive impact. She demonstrates 
through a mixture of story and research 
that 20% of activities we all can do in 
our homes and communities when it 
comes to waste reduction can make the 
biggest (80%) difference in reversing 
the climate and waste crises. The best 
thing is that she experimented and self 
applied the concepts she and others 
created to come up with a practice, easy 
and informative read.

The book begins with a forward  and 
context setting by conservation biologist Dr 
Thomas Lovejoy. He discusses the challenge 
and changes in the concept of waste over 
time from the scarcity eras in western 

countries during war times, compared to 
the current where there is “three times as 
many people alive” compared to when he 
was born, “a growing appetite for affluence” 
and the “demonizing of the environment” 
by conservative political advisors. He also 
sets the context and imperative to “rebuild 
with humility and imagination, while 
always conscious of the health of the living 
planet on which we have the job and 
privilege to exist”. This hopeful theme 
continues with Stephanie Miller writing in 
first person about her own “aha moment” 
where she practiced the concept of “zero 
waste” that is a movement that “promotes 
living with less consumption and less or 
no waste”. This is where the pareto rules 
comes in as she realised that for her 
and her family, the zero waste actions 
that would have the biggest impact 
were in the domains of food, plastics and 
recycling right – her “magic three”. 

The next three chapters outline ideas 
to reduce the amount of food waste by 
focussing on what we eat (her preference 
is more plant based) and its carbon 
footprint, how we cook our food, and where 
we source our food from (Chapter two). 
Chapter three is all about purging plastics, 
simply it is about reducing the single use 
plastics by even picking a few items and 
finding a non-plastic alternative. Stephanie 
Miller gives a lot of practical examples of 
how she does this. Chapter four is about 
recycling right, a common area for errors by 
people who may think they are doing the 
right thing, but are not because they are 

not being conscious of the flow on effects 
of the recycling process such as don’t put 
dirty containers in recycling, rinse them 
first, or seek out recycling centres that can 
take specific items. The final chapter (5) is 
the change management piece, looking 
beyond the individual to the broader 
community starting with members of our 
family. I really enjoyed this book and it is in 
a form that is truly accessible – it made me 
immediately see even as a busy person I 
could do a few additional small steps that 
would make a big impact.

Pareto, Vilfredo, Cours d’Économie Politique: 
Nouvelle édition par G.-H. Bousquet et G. Busino, 
Librairie Droz, Geneva, 1964

Book Review by 
Elissa Farrow

ZERO WASTE LIVING: THE 80/20 
WAY. THE BUSY PERSON’S GUIDE 
TO A LIGHTER FOOTPRINT

By Stephanie J Miller, Foreward by Thomas Lovejoy
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U
SING more modern methods 
of anticipation, this book 
shows how to discover 
the future. Reasoning to 

develop possible scenarios based on 
emerging trends, coexisting presents, and 
potential paths of evolution, rather than 
conventional predictive models focused 
on the prediction of experiences is the 
major theme. The book aims to help 
organizations faced with the intertwined, 
rapid, and discontinuous transition. It 
provides readers with the resources they 
need to deal with transition and overcome 
uncertainty in organizations, making it 
a helpful guide for administrators and 
scholars.

Emphasizing its complementarity 
to decision-making, corporate foresight 
is commonly conceived as “strategic 
foresight” (Godet & Durance, 2011; Rohrbeck, 
2010). While some experts use the terms 
“organizational foresight” (Tsoukas & 
Shepherd, 2004) and “managerial foresight” 
(Ahuja, Coff & Lee, 2005) alternatively, others 
prefer the term “corporate foresight” (Cuhls, 

2003; Alsan, 2008) to refer to the usage of 
foresight at the organizational level. 

This book commonly uses “corporate 
foresight” with its broadest significance. 
In this sense, weak signals, environmental 
and emerging-market discontinuities for 
strategy and growth policies are analyzed. 
It is about identifying weak signals and 
collecting intelligence so that it could 
help anticipate new economies and 
developments, facilitate the management 
of growth, and get ready for unpredictable 
futures. Foresight allows businesses to take 
a view of the dynamic underlying forces 
of transition, of supporting the decision-
making process, and of managing research 
and development appropriately.

The ability of a corporation to foresee 
the future has been of researchers’ study 
in recent decades. Corporate foresight 
succeeds when the preliminary criterion 
for foresight is rational and reasoned. The 
individuals interested in the organization 
and their future-oriented efforts shape 
the operations of the organization in the 
long run (Portaleoni, Marinova, & Marinov, 

2013). Corporate foresight has a competitive 
advantage in that it helps businesses to 
innovate, recognize prospects, and adapt 
to latent environmental weaknesses. It is a 
method of inquiry that allows businesses to 
brace themselves for evermore uncertain, 
near, and unique futures. However, for 
this strategy to be successful, it must be 
embraced at all organizational levels, from 
the middle to top management ranges.

Three writers gathered to represent 
their insight and expertise in a noteworthy 
book to remind readers of the value of 
corporate foresight. Alberto F. De Toni is an 
operation and dynamic systems professor. 
He is also chairman of the Italian University 
Rectors’ Conference. As the Chairman 
and CEO of Eurotech SpA, Roberto Siagri 
studies the interaction between humans 
and machines and envisions scenarios 
that cloud be likely applicable. Cinzia 
Battistella is an architect and engineering 
associate professor at Udine University. 
She discusses future-related topics in the 
areas of agrifood, telecommunications, and 
e-government.
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Book Review by 
Alireza Hejazi, & A. Hejazi  
Associates, Tehran, Iran

CORPORATE FORESIGHT: 
ANTICIPATING THE FUTURE.
Alberto F. De Toni, Roberto Siagri, and Cinzia Battistella.
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De Toni et al. (2020) describe how 
corporate foresight in both cornerstones of 
organization and management is critical 
for the interpretation and leadership 
of transformation. They support the 
divisions of research and development 
(R&D), by facilitating the formation of 
foresight units and concentrating research 
activities primarily on the acquisition and 
recombination of external know-how. 
Besides, they suggest the introduction of 
a methodology called “future coverage” 
following the up-to-date literature 
of forecasting techniques, enabling 
organizations to evaluate and validate 
coherence between trends, policy vision, 
and provided products. Their book reflects 
their experience in managing corporate 
foresight activities by sharing the story of 
the Italian company Eurotech SpA, a leader 
in the field of ICT as a case study.

This book consists of four parts. The first 
part is about the future in a developing 
world. Chapter One introduces the reader 
to an ever more uncertain, close and 
distinctive future, formed by association, 
acceleration, and discontinuity. In its 
different ways and facets, Chapter Two 
introduces imagination. Chapter Three 
describes behaviors of flexibility, pace, and 
resilience, and forward-looking responses 
to change. It detects weak signals, trends 
analysis, and scenario planning. Chapter 
Four describes how to foresee the future 
by proactively reacting to change and 
promotes an understanding of change 
based on the logic of prediction and 
expectation.

The second part is dedicated to 
forward-looking enterprises. Chapter 
Five reflects on the organizational level, 
offering a foresight built on both the 
corporate and management foundations. 
Chapter Six deals with the organization 
by making a distinction between today’s 
and tomorrow’s markets. The authors 
suggest a separation between the market-
oriented analysis and market creation. 
They recommend that a foresight unit be 
formed which will be internally linked to 
policy and analysis, and internally linked to 
scouting, and that research work must be 
coordinated specifically to link internal and 
external expertise. Chapter Seven discusses 
administration. The authors define the 
foresight process. In Chapter Eight, 
the authors suggest a framework that 
measures the continuity of trends, strategic 

visions, and market-based products. Their 
proposed “future coverage” methodology 
tests how efficiently the strategic plan 
meets future expectations. It attempts 
to evaluate the coherence between the 
external environment (trends) and the 
internal environment (vision and products).

In this book, the authors attempt 
to illustrate approaches, mechanisms, 
and systems of change. The book’s main 
contribution to the foresight field is the 
method of analyzing coherence between 
trends, vision, and products. The “future 
coverage” method measures the degree 
to which the vision corresponds to current 
trends, the products reflect the vision, and 
the products match the trends (p. 118). The 
authors’ proposed method operates by an 
index containing the Cartesian planes of 
the coherence matrixes. Using the Delphi 
panel method, the coherence analysis is 
based on experts’ judgment.

The third part presents the Eurotech 
case study, an Italian ICT business. This 
case study offers an example of how to 
embark on a voyage into the complexity 
of the future for the Eurotech SpA, an 
ambitious and forward-looking Italian ICT 
Business based in Amaro. Chapter Nine 
lays out the research sense and the pattern 
of symbiosis between man and machine, 
namely the ICT megatrend. Chapters 
10 and 11 explain how an enterprise can 
show itself to be outstandingly capable of 

forecasting the future of an industry. The 
two chapters represent the operational and 
management tools outlined in the second 
part. The fourth part concludes with a note 
of the meaning of imagination. 

The distinction between R&D and a 
broad overview of what innovation is one 
of the key points of this book. In addressing 
the issue of leading a business through the 
period of growth, the authors have taken 
a wide range of aspects outside of study 
into consideration such as organization, 
operations, economies, and disruptive 
events. The authors of this book have 
reflected on discovering and managing 
the future professionally. They have 
enriched the book with a meaningful 
explanation of reform and inspired 
readers to look at the world as much as 
possible by dealing with the tradition 
which sometimes threatens imagination. 
The authors attempt to communicate this 
message: It is the world of alternatives, 
the location where dreams intertwine 
and spread, changing reality’s horizon.

Studying the book, the readers learn 
that the future cannot be created only by 
staying in the systemic and methodical 
realm. It is important to envision new 
possibilities and creative ideas through 
the lens of imagination to transcend 
current paradigms. Imagination traces 
countless paths which are often 
inaccessible and offers many potential 
opportunities for individuals and groups. 
The book empowers this understanding 
pragmatically. 

Reviewer’s Bio
Alireza Hejazi publishes reviews of 

future-oriented books on APF’s website 
(https://www.apf.org/blogpost/1784113/
Book-Reviews) and leadership books on 
his book blog (https://nutsaboutleadership.
wordpress.com). He can be reached at 
hejaziar@gmail.com. 
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H
OW would we design, 
implement and evaluate 
public policy if it were 
based on our love for future 

generations? For the philosopher Water 
Kaufman, ‘I love you’ means:

I want you to live the life that you 
want to live.

I will be as happy as you if you do; and 
as unhappy as you if you don’t.

We have no idea what future 
generations will value and how they will 
want to live. Nor do we wish to prescribe 
how they choose to live, so long as they 
do not prevent others from living the lives 
they value.

We want to prepare and look after 
the ‘wellbeing garden’ – the broader 
ecosystems – that will provide them with 
the opportunities and capacity to survive 
and thrive, to flourish in safety. As another 
philosopher, Walter Benjamin, put it, 

‘We want to liberate the future from its 
deformation in the present.’

Wellbeing is about the ability of 
individuals and communities to live the 
lives they value – now and in the future. 
This is their human right. It would be 
unjust to prevent the enjoyment of valued 
lives. Preventing such injustice across 
generations would be the primary focus of 
a public policy that has intergenerational 
wellbeing as its objective.

This book examines the processes by 
which wellbeing-focussed public policy 
objectives are established, prioritised, 
funded, implemented, managed, and 
evaluated, while ensuring that they 
remain relevant as social preferences 
evolve over time.

You can find the book at https://tuwhiri.
nz/love-you/. It is also available from your 
local bookshop and library suppliers, as 
well as on bookshop.org, Amazon, in the 
Apple Book Store, and elsewhere online.

LOVE YOU: PUBLIC POLICY 
FOR INTERGENERATIONAL 
WELLBEING

A Book Announcement  
By Professor Girol Karacaoglu
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B
ART W. ÉDES has written a 
synthesis book, Learning from 
Tomorrow: Using Strategic 
Foresight to Prepare for the 

Next Big Disruption, published this 
year by Changemakers Books. In it, 
he has  adopted a futures perspective 
to exemplify how this can be used 
in a variety of circumstances that 
are characterized by vulnerability, 
uncertainty, complexity and ambiguous 
(VUCA). Controllability of events 
diminishes with time -- the longer 
the time horizon, the greater the 
degree of flux; but the foresightable 
possibility is itself diminishing over time 
and disruptions are frequent. Think 
environmental crisis, wicked COVID-19 
pandemic, and other shocks.

Besides fore- and back-matters, 
the book covers both the foundational 
underpinnings of futures studies 
(Chapter 1) and contains many examples 
of where these have been usefully 
applied for futures preparedness. The 
scope in organizations (Chapter 2) can 
be exemplified by the Shell company’s 
oil-price scenarios produced since 1971. 
Parenthetically, Shell cosponsored the 
Mount Fleur scenarios during 1991-1992 
that sparked mass enthusiasm in South 
Africa and possibly averted a civil war 
(https://reospartners.com/wp-content/

uploads/old/Mont%20Fleur.pdf).

Internationally (Chapter 3), Asian 
Development Bank (ADB), published a 
report in April 2020 featuring case studies 
of futures thinking and foresight in several 
member states. In the post-pandemic 
world (Chapter 4), the interplay of the 
economy and COVID-19 is played out.

On the functionality of foresight, it 
is noted that “governments with strong 
central Foresight units [like Singapore] 
quickly turned their attention to the 
pandemic and its potential implications 
…. and in the process contributed to more 
robust policy-making” (pp. 47-48).

One enthuses the book’s call for 
widespread futures literacy, noting that 
“only about one-quarter of Fortune 500 
firms practice Foresight in some capacity 
in-house” (p. 8). “The major obstacles 
… were lack of awareness about the 
need for Foresight, and lack of access to 
user-friendly Foresight products, tools, 
guides, and training” (p. 8). fortunately, 
“An increasing number of academic 
institutions are offering courses and 
academic credentials in Foresight” 
(pp. 8-9). Check if these outfits (https://
jfsdigital.org/2019/02/11/a-note-on-the-
state-of-futures-preparedness/) include 
one near you.

Learning from Tomorrow is a short 
97-page treatise that is an enganging 
introduction to futures studies and 
that can appeal to academicians, 
policy decision makers and the general 
readership alike. It is a primer on 
resilience and futures preparedness.

Book Review by 
Leopold P. Mureithi
Co-Chair, Millennium Project Kenya Node

LEARNING FROM 
TOMORROW
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A
LTHOUGH science fiction movies continued 
to be released over the last year, I have not 
been to a movie theater since 2019. Since 
then, sequestered away in the protective 

bubble of my home during the pandemic, almost all 
the science fiction I have watched has been on TV, 
and primarily productions made for TV. Yet far from 
feeling deprived of quality viewing experiences, much 
of the best science fiction I have seen over the past few 
years have been productions specifically made for TV. 
While all of us have been physically isolated to various 
degrees, as the pandemic has swept across the globe, 
there has been a wealth of excellent science fiction TV 
movies and series providing numerous opportunities 
for our minds to vicariously travel outward into the vast 
mysteries and incredible wonders of outer space, the 
future, and alternate realities. I can only mention in 
passing some of the many, very good recent science 
fiction TV series, such as Dark, DEVS, The Mandalorian, 
Star Trek: Discovery, Star Trek: Picard, Westworld, Black 
Mirror, and His Dark Materials.

Among the many excellent TV shows, two series I 
have found especially impressive are The Expanse and 
Watchmen. Both series present complex and emotionally 
engaging visions of human society, including both 
technological and cultural dimensions, and both shows 
are populated with a rich diversity of distinctive and 
memorable characters. The Expanse is fantastical 
space opera, taking place hundreds of years in the 
future, in which a significant portion of the solar 
system has been explored and settled by humans. 

Inspired by the original graphic novel and subsequent 
movie of the same name, the Watchmen TV series is an 
alternate reality tale in an alternate present earth, in 
which the themes of super-humans, biotechnology, 
race discrimination, and white supremacy are woven 
together in a story of great relevance to contemporary 
social issues. Both series have won numerous awards.

To highlight just a few more striking qualities of 
these two series: The Expanse is visually stunning 
with probably the most realistic and phenomenal 
outer space special effects ever produced for TV. 
The series weaves together intricate interplanetary 
politics and intrigue, vivid depictions of gritty 
urban life on the asteroid belt, a highly imaginative 
and enigmatic alien intelligence, and a host of 
compelling and unique women characters in lead 
roles. Also with several lead women characters, 
Watchmen recreates the Tulsa  race massacre of 
1921, but now historically developed along a different 
trajectory in time, with super-hero vigilantes, a mad 
but endearing scientist, corrupt law enforcement 
and politicians, and a moving love story—with a 
little magic at the end. I found it the most powerful 
and thought-provoking cinematic science fiction ever 
produced on the Black American experience. 

Expand your imagination, stimulate your intellect, 
and heighten your social consciousness. As the 
pandemic still swirls around us, watch these two great 
series from at home. Your mind will be propelled 
into the far reaches of space, time, and fascinating, 
plausible, far-out realities.   

SCIENCE FICTION DURING 
THE PANDEMIC
Film Review by 
Thomas Lombardo Center for Future Consciousness

THE EXPANSE WATCHMEN
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CONVERSATIONS  ON 
THE FUTURES WE WANT: 
EDUCATION THAT MATTERS…

with  Derek  Woodgate 
& Claire A. Nelson



76 HUMAN FUTURES

Claire Nelson:
The United Nations Sustainable 

Development Goals, which were adopted 
in 2015 is a universal call to action to end 
poverty and hunger, protect the planet, ensure 
inclusion, peace and prosperity and all for 2030. 
And we need ways to reach people in ways that 
speak to them and offer content in a form that 
allows them to engage.  In this conversation I 
will be speaking with Derek Woodgate one of 
the world’s leading strategic foresight designers 
and practitioners and a thought leader on 
education systems design.    The 17 Sustainable 
Development Goals, 169 targets range from 
ending poverty, ending hunger, to gender, 
inclusion, climate action, justice – really an 
overarching complex of all the things that we as 
humanity need to do.  Today, we’re going to talk 
about education given the disruptions in that 
sector in the face of COVID-19.  Derek Woodgate, 
do you think the face of the shock of the COVID 
pandemic globally, that the current goals are 
still relevant?

Derek Woodgate:  
Firstly, thank you so much for inviting me. 

You have picked my pet subject, which is 

education for everybody. The macro goals are 
definitely something that need to continue. 
They hit upon 17 incredibly important and 
very complex subjects. There aren’t really 
clear boundaries between them and the 
context in which they are framed currently 
will likely be very different even a decade 
from now. Education, needs to be considered 
simultaneously with the changing economy, 
changing workforce, inequality, and poverty and 
adjacent issues. 

I think one of the key things to come out 
of the Covid 19 situation is the revalorisation of 
life, which is very much in line with the goals, 
but from a different perspective. It reflects 
the need to push for humanized economics, 
to reconsider the potential role of meta 
economics, sustainable economics, the 
5.0 Japanese program, that will improve 
community resilience, by placing more 
importance on community health and 
economic stability, greater equality and 
education. Our enduring individualist neo-
liberalist tendencies have helped the elite, 
but for large groups of even economically 
strong populations, have not achieved the goal 
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of trickle-down economics or expected levels of 
upward mobility.

Another area I feel needs attention is the 
knowledge reboot, which is not specifically 
part of the SDG goals but the emerging 
human-machine cocreation of knowledge, new 
modalities, repositories and providers. There is 
a fresh debate around currencies of knowledge 
and excellence. The growing ubiquity of remote 
learning, while full of complex implications, has 
helped mentors and learners to better adapt 
to changing haptics, and usability issues which 
means we should step back to reevaluate the 
potential and effectiveness of these tools to find 
new ways for participation and collaboration. It 
is paramount that we start exploring how best 
to spread these opportunities for the benefit of 
the less privileged learners globally. The work 
we have been doing in Uganda and Rwanda 
for example, especially in the remote areas, is 
significantly expanding quality and access to 
education there.

Claire Nelson:  
You have said a lot and there are at least 

five different issues I want to unpack. I want to 
start with this issue of trusting knowledge. How 
do we trust knowledge?   I look at the issues of 
our shared futures through four questions: how 
we share the planet, how we share humanity, 
how we should rulebook and how we share 
decision making.  How we share decision 
making is about how we deal with all this data 
in this post normal world. We have been forced 
into virtual life on the matrix.  How can we 
begin to educate the children who have spent 
their first year in school in a digital classroom 
about data integrity?  How can we inculcate 
this sort of questioning mind that will lead 
these children to ask the questions about what 
they’re receiving from the internet?  They don’t 
know alternatives like newspapers or about 
algorithms.  How might we begin to educate 
children about the possible bias in the content 
that they are getting?
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Derek Woodgate:  
Well, bias as always been there: heroes or 

tyrants? I think all of us, at some point, are 
fooled by fake information, even unwittingly 
help spread it. I was a supporter of Neonist 
art in the 90s which deliberately used fake 
intellectualism to usurp traditional art 
presentation. The kids are digitalized anyway, 
stopping their access is not really an option. 
The issue is with the morality and responsibility 

of the provider.  Across so many areas there 
is a massive need to rework the whole issue 
of ethics. It is fused with issues of culture for 
example what’s a crime or simply survival 
or how do we categorize hacking for fun 
with no criminal intent that causes total 
chaos. The same confusion applies to ethical 
technologization. There is obviously a deep 
need for new thinking and policy guidelines 
regarding communications, but unless we 

used fake intellectualism to usurp 
traditional art presentation. The kids are 
digitalized anyway, stopping their access 
is not really an option. The issue is with the 
morality and responsibility of the provider.  
Across so many areas there is a massive need 
to rework the whole issue of ethics. It is fused 
with issues of culture for example what’s 
a crime or simply survival or how do we 
categorize hacking for fun with no criminal 

intent that causes total chaos. The same 
confusion applies to ethical technologization. 
There is obviously a deep need for new 
thinking and policy guidelines regarding 
communications, but unless we reduce 
inequality and its implications, we will face 
info chaos far beyond info wars.

Seen from a different perspective perhaps 
this drives a strong role for futures literacy. 
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reduce inequality and its implications, we will 
face info chaos far beyond info wars.

Seen from a different perspective perhaps 
this drives a strong role for futures literacy. 
Using tools like visions of the future, getting 
children to understand how opposing narratives 
are either good or detrimental to their and 
humanity’s future, or expanding the use of 
STEAM, by integrating arts into STEM, getting 
them to create artifacts that demonstrate a 
positive future or the potential consequences 
of a destructive future. I created, curated and 
produced two STEAM events, one at 2014 at the 
University of Texas, in Austin, and one in 2015, 
at the Georgia State University in Atlanta. They 
were predominantly for children, and young 
adults and the objective was to show them and 
their teachers, new ways of teaching future-
focused subject matter that was rather complex 
and provocative. 

Claire Nelson:  
When I talk about smart futures, I use the M 

to call for moral metrics, because I believe our 
current metrics are not necessarily measuring 
what we want.  You talked about ethics, and 
the value of life, that is, our questioning of who 
should be saved, whose life is worthier -- in 
terms of reintroducing ethics in schools.  Given 
the concern that in this planetary society which 
we live in, there should be some sort of basic 
agreement about how we humans shall deal 
with universal topics, can you imagine how we 
might use futures literacy, to develop planetary 
scale ethics?

Derek Woodgate:  
I devote a lot of time to working on what’s 

called foresight-based learning, as opposed 
to pure foresight courses.  I teach foresight 
at the University of Houston and elsewhere, 
but through my research at the University of 
Agder in Norway, I developed a system in 2017 
called the Living Learning System, which uses 
foresight as a framework for teaching other 
subjects. It is more about futures thinking 
although it introduces applied foresight 
methods along the way. 

I think everybody from very early age, 
should have the opportunity to understand 
through futures literacy, the challenges and 
positives of their potential future, it should be 
integrated into all subject-matter, which is 
how I have built my foresight-based courses. 

It provides a platform for discussing the big 
challenges, to get learners to contribute to 
developing ideas and understanding what it 
takes to work with unstructured knowledge 
in unknown worlds. I see an important role 
for human-centric transdisciplinary course 
development, breaking out of the silos, 
teaching the power of divergent thinking 
through action-based learning and projects 
that help generate greater understanding 
not only about the integrated strengths of 
the emerging technologies but to put them 
into context of the roles they could have a 
more humanistic future, supplemented with 
the philosophies, socio-cultural and ethical 
issues that underpin those choices.  I use 
unfinished artifacts in experiential learning 
sessions and try to provoke the students to 
develop new futuristic perspectives, and 
arguments that explode current assumptions, 
by deconstructing notions and then 
reconstructing them into future-focused 
concepts and contexts.  What I learned from 
my doctoral research project on the Living 
Learning System was that the aspects related 
to futures thinking, such as transporting the 
present Self into the future Self, working within 
futures landscapes, and having the freedom 
to explore unexpected pathways contributed 
to the increase in creativity more than the 
technology related experiences, and the course 
content itself.

Claire Nelson: 
One of the things that concerns me is that 

we seem to have bought into this idea that 
the future must be techno-philia, what I call 
zaftig futurosophy. It’s always fat, bright lights, 
shiny new tall buildings and geo-engineered 
solutions that are fantastical. It really worries me 
that we have bought into this future version of 
the world, with every developing country now 
believing that their city should look like Dubai, 
for example.  When we look at the SDGs, and 
inequality in particular, which is a seemingly 
intractable wicked problem, we see the need 
to humanize economics, address community 
resilience and regenerative engineering. We 
now have first year college students in this year 
of Covid 2020-2021 called ground zero.  Do we 
still have time before they graduate to insert 
futures literacy and ethics? What has the private 
sector been doing to partner with universities 
to create this pipeline of creative, ethical, 
workforce? 
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Derek Woodgate: 
That’s where most of the work that I do 

on foresight-based learning has to begin. 
The reason I mentioned Uganda and 
Rwanda, and we’re about to undertake 
a project in Ethiopia, is that in those 
countries and in the gulf area much of 
our work is on teacher development and 
new forms of pedagogy, that can impact 
their teaching of children in developed 
and underdeveloped areas. We have 
a number of exchange students from 
those areas in our master’s multimedia 
and learning tech courses in Norway and 
together with local students they learn 
to develop multimedia learning tools 
and experiment with how to integrate 
foresight into existing courses or to create 
new transdisciplinary courses that bring 
together teachers from different faculties 
and across universities.

We are also working with short, tailored 
courses based upon life-long learning 
approaches that enable the learners to 
maintain longer term relationships with 
their education provider, while pursuing 
work opportunities if they occur. A big 
issue is what future worldview do we 
want for education. should it be about 
employability, providing knowledge 
curation, practical experiential hubs or 

intellectualism and higher academic or 
at least thinking achievement. 

Helga and I worked on a year-long 
project on the future of universities 
in 2019. The general outcome favored 
meeting the needs of industry, 4.0 and 
the demand for increased numbers 
of creatives. I think we need to clearly 
understand the changing future 
in terms of HMR, (human machine 
resources), and to understand what 
we have in combined intelligent assets 
and how they should be allocated and 
optimized. This also touches upon 
socialization and skills such as empathy, 
mutual intelligibility, emotional 
intelligence and greater psychological 
profiling of learners. This work will soon 
be supported by the growing success 
neuro-creativity and neuro-analytics of 
learner performance. 

These were some of the areas covered 
in our presentations at the UNESCO 
Futures Literacy Summit in December. 
While not the only objective, employability 
is definitely high on the list of targets.  We 
see from our consulting work that far too 
many of those jobs, require a different 
type of education. We built a skills and 
future jobs kiosk a couple of years back 
to try and map and understand skill 

migration and new skill development 
against new education needs.

Claire Nelson:  
But even more importantly, you said 

something before, is it that education is 
not just about jobs. 

Derek Woodgate:  
No, it’s definitely not, even though far 

too many people are propagating that 
tendency.

Claire Nelson:  
Right, education is about how we live.  

With the World Bank and development 
finance industry – financing the design 
of education systems, do you think that 
the experts in these spaces are  ready 
to make a transformational shift?  Right 
after the earthquake in Haiti, I remember 
offering a solution to have outdoor under 
the tree schools, and develop courseware 
for the teachers to help address some of 
the trauma of the children.  The people in 
the Washington DC institutions thought I 
had lost my mind.   They could not wrap 
their head around having school under 
a tree. So are our educational systems 
policy people and those who finance 
them are agile and adaptable enough? Do 
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you think that posture is shifting?  Do you 
think COVID is an opportunity to create 
a new way of simulating the education 
transformation that you have been 
working towards?

Derek Woodgate:  
I’m pleased that you mentioned 

life. Because you’re right. I mean, 
employability is only one aspect of our 
lives and education. And the Living 
Learning System, as reflected in its name 
is about having an adaptive system that 
promotes alternative ways of looking at 
how we resolve problems. And remember, 
as a futurist, I don’t actually deal generally 
with what we call problem solving, 
more with opportunity-based problem 
solving that result from the foresight 
endgame. I am inspired by projects such 
as Earsketch developed by my colleague 
and friend, Brian Magerko and his team at 
the Expressive Machinery Lab at Georgia 
Tech. The team realized that many of 
the middle schoolers in Atlanta had 
a problem with basic coding and the 
math behind it. Earsketch is a platform 
designed to teach coding for music 
composition, especially hip hop music., It 
provided a context, that was different and 
alluring to the students. Brian involved 

Young Guru, Jay Z’s producer and Richard 
Devine, composer and sound designer 
to create the music inputs, while Brian’s 
team worked on the AI and backend. 
Subsequently, it has been rolled out to 
around a million kids. 

Across the road at GSU where I 
taught prior to the University of Houston, 
Elizabeth Strickler, Director of the Creative 
Media Industries Institute developed a 
design exchange program between girls 
in Atlanta and girls from India, working 
virtually to create useful digital objects. 
It is a matter of finding applications for 
well-designed and structured learning 
systems that foster creativity and 
incite collaboration and excitement on 
subjects that are generally considered 
challenging or too novel for those with 
less opportunity, but when they have 
a reference, sense of control and clear 
purpose the learners want to learn and 
create the impossible. 

Claire Nelson:  
I want to close with this question.  

2030 is only nine years away and you’re 
positivist about the future.  What would 
be the headline that you would like to see 
in 2030 based on what you have achieved 

with these networks of people you’re 
working with? And then from there on 
what next? 

Derek Woodgate:  
I’d love to see something like 

UNESCO certifies that Rwandan 
village children win AI development 
competition. It is easy to write a 
headline just about growth, but if we 
accept the challenge of integrating 
people whom I know from experience, 
have far more difficulty in being part of 
that growth then just they have some 
chance of accelerated improvement.

ABOUT  DEREK WOODGATE
 
Derek Woodgate is a consulting 
futurist, educator, author, 
reviewer, speaker and ex-UK 
diplomat. He is the President and 
Chief Futurist of The Futures Lab, 
Inc., a foresight consultancy, he 
founded in 1996 (http://futures-
lab.com).  
Derek also teaches at the 
University of Adger in Norway 
and n the University of Houston. 
He is on the Executive Board of 
the Center for Futures Studies 
at the University of Dubai, a 
founding member of the APF 
and a member of the World 
Futures Studies Federation 
UNESCO Committee. He is the 
author of Future Frequencies 
(2004) and multiple papers on 
creative approaches to foresight.
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FUTURES LABS: A JOURNEY 
TO CO CREATING YOUR 
DESIRABLE FUTURES.

By Gustavo Machado 
and Gui Rangel
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A
FUTURIST life has never been 
easy, but in recent times it 
seems that it became even 
more challenging.

 
We are living in an era that new 

technologies are popping up everywhere, 
at the same time that adoption speed 
is accelerating. As a result, great 
transformations are happening, while 
society is having no time to acknowledge 
its ethical, moral, social, economical, 
cultural and environmental implications.

If this scenario was already taking 
place before in recent years, the global 
crisis caused by COVID19 accelerated 
everything at an unprecedented rate 
in human history.

Despite being an extremely 

challenging period, it was never so exciting 
and necessary to envision the future in an 
active and structured manner.

In order to get ready for new realities 
that are taking into place, ongoing 
exploration of weak signals and 
emerging trends becomes critical, 
simply because they will shape our 
lives in the future. Besides, in order 
that initiatives bring real life results, 
we must expand Futures Thinking to 
other spheres.

 
The ability to see the future, 

understand how it can shape our 
reality and transform this vision 
into action, should be no longer in 
charge of a small group of people; it 
became recently part of everybody’s 
job description. Basically, to develop 

an educated and active way to look at 
trends that will transform our personal 
and professional lives, as well as 
organizations and the society as a whole, 
is now a cornerstone to create new 
realities in the future.

In an ideal world, everyone should 
think and act as a futurist.

But how can we bring this idea to 
the masses and democratize Futures 
Thinking? Would it be possible to turn 
this process into something more 
attractive, simple and agile? More than 
that, would it be possible to make it 
softer and engaging?

 
With this in mind, this is how Futures 

Labs was born; as a smart way to look at 
the future and get some vital answers.
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 Welcome to the Futures Labs!
After having experienced so many 

ways into building futures´visualization 
projects, we noticed that, to deal with 
increasingly complex scenarios, it was 
critical to make tools simpler and more 
inclusive.

Taking this into account, we started to 
imagine new ways to integrate distinctive 
frameworks that, together, would have 
the power to turn emerging futures 
visualization, and desirable futures 

creation, in practical and, believe it or not, 
extremely fun endeavor!

 In addition, we also worked to 
connect the visualization process with 
solutions´creation and validation.

In order to achieve this result, we 
started to experiment new ways to 
deliver more agile Futures Thinking 
experiences. Still not satisfied, 
we decided to incorporate other 
methodologies and strategies also to 
the mix, including Design Sprints, Agile, 

Storytelling, and Gamification.
It was like two separated worlds that, 

suddenly, became part of the same journey.

Connecting Vision with Prototyping
Our ambition is to make Futures 

Labs a widely accessible online platform 
to develop not just Futures skills such 
as long term vision, systems thinking, 
creativity, and collaboration, but also 
contribute to Futures Literacy.

We want to create a virtual space to 
stimulate disruptive innovation along 

In an ideal world, everyone 
should think and act as 

a futurist.
“

”
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with organizations´ DNA transformation. 
With this in mind, it is imperative to 
create a space for organizations to 
rethink their current businesses and 
develop short, mid and long term 
strategies to deal with these new 
scenarios. This might include initiatives 
such as digital transformation, new 
products, services, experiences, and 
business models cocreation.

So how might we achieve 
participants´ highest performance 
possible ever along those lines?

Creating the future can be fun!
Futures Thinking´s traditional 

processes tend to get very structured, 
and this rigidity, despite bringing 
focus to results and keeping resources 
under control, can often block creative 
thinking and make interactions and 
brainstorming sessions into something 
extremely limited.

The key to turn interactions more 
engaging is to bring gamification 
into place. It usually transforms 
collaboration into something more 
active and spontaneous, stimulating 

creativity and increasing participation 
of everyone involved, since traditional 
ways of doing things tend to be 
dominated by alpha individuals.

To stimulate new solutions’ co 
creation or update current ideas, we 
decided to engage participants in role-
playing games based interactions and 
connect them with pop culture artifacts 
such as references from literature 
and movies with 100+ exponential 
technologies cards, through the Moonshot 
Thinking methodology created by Google.

This way, it is possible to inspire behavior 
changes, increase participants´engagement 
and commitment, as well as turn 
tedious actions into fun, and, after all, set 
imagination free.

 
By the way: is there anything more 

important to envision scenarios than 
imagination?

Science Fiction Thinking: 
The secret sauce
To engage participants on seeing 

alternate futures as well as to put them 
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on the right mindset for possibilities, 
imaginative ideas are critical. That’s 
why Futures Labs sought inspiration in 
Science Fiction in order to explore mind 
blowing futures scenarios.

But why Science Fiction?
Simply because it is a lens that, 

through scientific knowledge, creativity 
and imagination, allows participants 
to develop alternate scenarios, or in 
other words, extrapolations based on 
several trends and possibilities of human 
narratives.  

When someone makes use of a 
visualization inspired by Science Fiction 
during interactions, he starts to see 
not just the real world, but how it 
might be in the future; that happens 
by building speculative scenarios in 

which individuals are key elements of 
desirable futures driven by scientific 
and technological transformations. 

 
This inspiration comes from a wide 

range of movies, TV series, and books that 
explore many facets of alternate realities 
that we might take part of.

How we would ever imagine that 
watching Blade Runner or Minority 
Report could one day help your 
organization to become future proof?

What is our purpose?
There are so many reasons to make 

use of the Futures Labs: new products, 
services and business models; Digital 
Transformation; Future of Work; Future 
of a particular sector; Innovation, 
Leadership and Sustainability programs, 

Hackathons, Change Management, 
upskilling, reskilling, team building...the 
list simply goes on and on.

Above all, our mission is to democratize 
the access to a set of tools that might 
help organizations and professionals 
to explore, map and decode the main 
forces that are shaping our futures, as 
well as promoting a mindset change, 
and finally, turning everyone into a 
futurist.

And, through this process, we expect 
that individuals cease to be mere 
observers of the transformations that 
are shaping our reality and become 
protagonists, agents of change of our 
desirable futures.

For more information:

http://www.FuturesLabs.co 

Gustavo Machado
BA in Advertising. MFA in Design. Specialization in Futures Thinking at the Institute for the Future, Singularity University and HyperIsland. Strategic Foresight 
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elibearibus audae explia nullentin pedi re ante cori nonsequam quo tore pro officte ctorepuda dolorep udicipi tiatem velest, officillaut qui dolor sume rate di 
tem nos sequi blaut quibus.
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T
HIS is the story of a Positive 
Cartography process, and how it was 
tested during the UNESCO Futures 
Literacy week in December 2020.

Positive Cartography is about groups 
and communities envisioning their own 
desired futures, and creating maps that 
describe them, using available research, 
knowledge and forecasts, as well as 
their own imagination; then adding one 
additional ingredient – the commitment 
to assume shared responsibility for 
helping to make these futures happen.

Many people lack positive images of 

CAN POSITIVE 
FUTURES BECOME 
PLACES TO BE

By Hank 
Kune
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the future; it has been a recurring societal 
pattern since the 1980’s, and today it is 
exacerbated by a tsunami of scientific and 
other warnings about climate change, the 
imminent collapse of ecosystems, and an 
onrushing 6th extinction. There are vast 
landscapes of ‘bad news’ in the media. 
It’s said that many young people lack 
confidence that ‘the future’ will turn out 
well. And if young people are not hopeful, 
the future will be a gloomy place indeed.

Because people are often disheartened 
by the negative prognosis of many 
attempts to anticipate the future, the 

Global Lab for Societal Innovation is 
developing an intellectual antigen: a 
process that supports people thinking 
about the futures they really want, 
and the actions needed to make them 
happen. It pu ts sense of opportunity 
ahead of sense of urgency, and aims 
to support people taking hopeful 
step towards futures literacy and 
collaborative action.

The Positive Cartography methodology 
is still an emerging work-in-progress, 
consisting of three interlinked processes 
of sense-making, story-making, and 

mapmaking. It is grounded in visual 
storytelling, using images to help surface 
deeper thoughts not always accessible 
through language or across cultures.

The first part of the Positive Cartography 
process was demonstrated in three 
separate sessions during the UNESCO 
Futures Literacy week. A total of 62 people 
from a dozen countries took part in at 
least one of the sessions, which lasted 60 
or 75 minutes. Zoom and Miro were used 
for conversation and visual storytelling, 
with a facilitator orchestrating activities 
in each of the platforms. The focus was to 
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describe ‘Your community after Covid-19 
recovery in 2025’, using visual images 
made available online and encouraging 
people to add new images of their own. 

No one expected 20 strangers would 
build powerful and coherent stories in 
an hour. We did hope that they would 
engage in inspiring conversations around 
diverse and sometimes surprising themes, 
and that’s just what took place.

The first session saw participants starting 
to build stories around a “cartography 
of hope” that would help people “take 
back control of the future”: not going 
back to any kind of ‘normal’ that never 
worked adequately before the pandemic. 
Conversations ranged much further 
than the 2025 Post-Covid community 
horizon, to take up issues of eco-justice 
and a “repair-and-restore toolset” for the 
environment, the similarity between 
tree-networks and brain-networks, and 
the importance of getting enough oxygen 
– essential for rethinking institutions – into 
the atmosphere. 

In the second session, conversations 
emerged around images of collective 
intelligence and inclusivity in knowledge 
processes. Inspired by the Dutch 
Netherlands 2120 project, people 
emphasized the importance of thinking 
beyond the usual 4-year frame. People 
spoke about the need for mastering the 
skills of taking risks – the risks of taking 
a journey, of acting effectively in crisis 
situations, or in riding the tsunamic 
waves of change. “Change our myths” 
and our narratives, participants said, 
taking inspiration from indigenous 

peoples with “deeper knowledge than 
our own” and nomadic peoples bringing 
the knowledge of the places they pass 
through to many others.

The third session wove conversations 
around reinventing democracy, making 
it more immune to the pitfalls of short-
term thinking. “I would like my small 
town council to look like the Agora 
of Athens: smart people with good 
intentions, but also in interaction with 
children,” said one participant. People 
picked out the iconic cartoon-image 
of Glen Baxter, showing a man sawing 
off the branch he is sitting on, with 
its caption It Seemed to Make Perfect 
Ecological Sense, as an example of how 
we must use Corona to help reframe our 
priorities and the questions we ask the 
future.

Across the three sessions there were 
many common threads. 

When asked to think about ‘your 
community’ people were challenged to 
think more deeper about ‘my’, and what 
communities and commons they actually 
belong to. Redefining – even reinventing 
–communities as “interconnected 
communities of global citizens” was 
discussed in most of the conversations. 
Humans have always been able to make 
sudden leaps; the question now is “How 
to make a collective jump of collaborative 
intelligence?” Making informed choices 
based on imagination seems to be a way 
forward. And rejecting complacence: 
“When we become complacent the past 
comes back to bite us”.

Can collective imagination change 
our options for desired post-Covid 
communities? 

These three sessions show that even 
simple visual story-building for 60 minutes 
can generate new insights and questions, 
new enthusiasm, and seeds for potential 
action. The image of a young boy with 
his map inspired the advice: “Start using 
Positive Cartography in kindergartens, 
young people can already make maps.”

People embraced the possibilities 
of a fully realized Positive Cartography 
process taking place across more time 
and several days; it holds the promise of 
visualized knowledge, creative dialogue, 
and curating dreams. 

“The future is not what it 
used to be.”“

”
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T
He Fondation 2100 and the IEA 
(the Paris Institute for Advanced 
Study), in partnership with the 
Institutet för Framtidsstudier 

(Institute for Futures Studies) in 
Stockholm, have launched the first 
Positive Future competition. The goal 
is to encourage the creation and 
dissemination of energizing visions that 
describe a desirable world that is worth 
living in.

 
The Positive Future competition will 

reward creative and original contributions 
on the theme of “The City in 2100”. 
Candidates should present a realistic and 
original vision of cities in the future, in the 
form of a newspaper article, a short story, 
a video or a graphic novel.

 The subject is an invitation to think 
about our lifestyles and urban spaces 
in the coming century, as well as our 
relationship with the land and rural areas. 
The jury will be made up of futurologists, 
business leaders, and personalities 
from the worlds of science, industry, 
the arts, the media and politics. It will 
reward visions of possible futures that 
are believable from scientific, technical, 
political and social standpoints. The 
main selection criteria will also include 
the ability of proposals to generate 
commitment, create social links, and 
provide directly actionable perspectives.

 
The competition is open to anyone 

aged 18 or over, whatever their nationality, 
age or profession. Proposals may be 

submitted by individuals or groups, in 
French or in English.

Find all the terms and conditions of 
the competition on the website, as well 
as tips on how to carry out your project 
and scientific resources. A prize of 10,000 
euros is at stake! Good luck!

 More info : www.positive-future.org

THE POSITIVE FUTURE 
COMPETITION, “THE CITY 
IN 2100”, HAS NOW BEEN 
LAUNCHED! 
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O
N the third day of a five day vision 
quest in the desert of Arizona, I 
awoke in the middle of the night to 
a loud, rhythmic drumming sound. 

I scanned the external environment to locate 
the sound, but quickly realized I was all alone. 
Where was this sound coming from?

I shifted my focus internally and discovered 
the sound was the beat of my heart.  I was in 
medical school at this time and I had listened 
to many heart beats through a stethoscope, but 
this was different. I had never really listened to 
my own heart beat, and the sound scared me a 
little, but it also gave me comfort. 

It was several years later that I discovered 
the practical application of listening to your 
heart beat; first in martial arts training and 
second during goal setting research. One of 
the “secrets” passed on to me during martial 
arts training is to beat your heart beat into 
your sword. In this way the sword becomes 
one with you, you move as one thing, and 
you are less likely to cut yourself.  During goal 
setting research I discovered that listening to 
your heart beat can shift your physiological 
state and mindset. Heart-beat focus increases 
alpha waves, increases brain connectivity and 

decreases stress; creating a more optimal state 
for thinking about what you want to accomplish 
in the future.

Expanding on this I have since utilized heart-
heat focus during foresight facilitations to help 
executive teams sustain creative, collaborative, 
and imaginative brain states. These brain states 
allow teams to decouple their imagination from 
the past so they can allow new images of the 
future to emerge. By focusing on the heart-
beat, individuals and teams enter states where 
they can “imagine something they have never 
imagined before.” This opens the future to new 
possibilities and changes that align with the 
beat of the heart.

If you are interested in exploring how heart-
beat focus can change your image of the future, 
give it a try. Find your heart beat in the wrist, neck 
or chest. Focus on the beat of the heart for 2-3 
min, and then start exploring the future. 

CAN LISTENING TO YOUR 
HEART-BEAT CHANGE YOUR 

IMAGE OF THE FUTURE?

By  Tyler Mongan
Managing Editor
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